Camrose Public Library Board — November 17, 2020

Present:
Absent
Approval of Agenda
1. Board Feedback
a.
2. Consent Agenda
a. Approval of Minutes of October 20, 2020 meeting
b. Items for Information

i. 2020-2021 City Council Appointments to Parkland Regional Library
Board

ii. 2021 City Council Appointment to Camrose Public Library
iii. CPL Social Media Handbook (created by Kelly and Shannon!)
iv. Fellowship of Camrose Public Library Meeting Minutes, October 13
v. Fellowship Meeting Minutes, October 26
vi. City of Camrose Mandatory Face-Covering Bylaw
3. Items for Discussion
a. Reports
1. Librarian’s Report
ii. Nicole’s Program Report October 2020
iii. Library Stats October 2020
iv. Program Overview to October 31, 2020
v. November Program Calendar
b. Organizational Chart
c¢. Fine elimination
i. Summary

ii. Elimination of Fines — List of Parkland libraries that do not charge
overdue fines

iii. Article by Sabrina Unrein, “Overdue Fines”
4. Items for Decision
a. ALTA Fee Change — reduced the increase from $800 to $400
5. Adjournment

Next Board meeting:



Camrose Public Library Board — October 20, 2020

Present: Elizabeth Luck (Chair), Agnes Hoveland (City Council), Renee Greer, Julie Girard
Absent with Notice: Krista Larocque, Susanna Bruneau
Absent Without Notice: Trevor Miller

1. Approval of Agenda — Motion 36/20 M/S/C R. Greer/A. Hoveland. Passed.

2. Board Feedback

a. R. Greer — The Fellowship of Camrose Public Library is having their AGM on
November 30. Be sure to spread the word!

b. E. Luck — Remember that the budget presentation for City Council is happening
Monday, October 26 at 1:15pm.

3. Consent Agenda - Motion 37/20 M/S/C R. Greer/A. Hoveland. Passed.
a. Approval of Minutes of September 15, 2020 meeting
b.  Approval of Minutes of October 6, 2020 meeting
c. Items for Information
i. Public Library Services Branch Operating Grant Letter
ii. PRL Board Talk, September 17, 2020
iii. Fellowship of Camrose Public Library Meeting Minutes, September 23
iv. Letter expressing support for the library
4. Items for Discussion
a. Reports
1. Librarian’s Report
e COVID-19 Practices Updates (to be implemented November 1)

a. Open until 8pm Monday to Thursday evenings, but still
closed on Sundays

b. 50 patrons permitted in the library at one time
c. Downstairs bathroom available to the public again
ii. Technology Programmer Board Report

a. A. Hoveland suggested touching base with the Chuck
MacLean Photography Club, seeing if they would like to
form an intergenerational partnership

e Subject Matters October Pamphlet
iii. Adult Programmer Board Report

o J. Girard suggested pursuing partnerships that can provide patrons
with mental health support. Can the library provide any services to
assist?



Camrose Public Library Board — October 20, 2020 Meeting Minutes ‘

iv. Nicole’s Program Report September 2020

v. Program Overview to September 30, 2020
vi. Library Stats September 2020
vii. October Program Calendar
b. Business Continuity Plan
c. Policy Committee — J. Girard, R. Greer, and E. Luck have joined this committee.
5. Items for Decision

a. ALTA Membership Continuation — Motion 38/20 M/S/C A. Hoveland/J. Girard,
move to not go forward with renewing Camrose Public Library’s ALTA
Membership for 2021. We will re-evaluate for 2022. Passed.

b. Cheque Signing Authority — Motion 39/20 M/S/C J. Girard/A. Hoveland, to
authorize R. Greer to have cheque signing authority and E. Luck, K. Larocque,
and R. Gray to remain as cheque signing authority. Passed.

6. Adjournment - 6:20pm
Next Board meeting: November 17, 2020 at 5:15 PM



The City of
Camrose

5204 - 50 Avenue, Camrose, Alberta T4V 0S8 PH. (780) 672-4426 FAX (780) 672-2469

October 20, 2020 Our File: G1.C3.06

Parkland Regional Library Board
c/o Camrose Public Library
4710 - 50 Avenue

Camrose, AB

T4V OR8

Attention: Robyn Gray, Director, Camrose Public Library
Re: 2020-2021 Council Appointments — Parkland Regional Library Board

Please be advised at the Organizational Meeting of Council, held October 19%,
2020, Camrose City Council approved the following Council appointments to
the Parkland Regional Library Board for the term of October 19, 2020, to the
Organizational Meeting of Council to be held in October, 2021.

Parkland Regional Library Board: Councillor Agnes Hoveland
Elizabeth Luck (Alternate Member Appointed)

Please give me a call if there are any questions.
Sincerely,
The City of Camrose

[ ) pe—

Normafi Mayer
Mayor




The City of
Camrose

5204 —- 50 Avenue, Camrose, Alberta T4V 0S8 PH. (780) 672-4426 FAX (780) 672-2469

October 20, 2020 Our File: G1.C3.05

Camrose Public Library Board

c/o Camrose Public Library

4710 - 50 Avenue

Camrose, AB

T4V OR8

Attention: Elizabeth Luck, Chair

Re: 2020-2021 Council Appointments — Camrose Public Library

Please be advised at the Organizational Meeting of Council, held October 19t
2020, Camrose City Council approved the following Council appointments to
the Camrose Public Library for the term of October 19", 2020, to the
Organizational Meeting of Council to be held in October, 2021.

Camrose Public Library: Councillor Agnes Hoveland

Please give me a call if there are any questions.

Sincerely,

The City of Camrose

Norman Mayer i

Mayor

cc: Robyn Gray, Director, Camrose Public Library
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Using social media platforms is a way for CPL to reach out and
communicate with the community about events, programs, services, new

ideas, and general going-on's!

This handbook has been created as an aide to assist you in effectively
reaching out to the community through social media. The library currently
uses Facebook, Twitter, Blogger, Mailchimp, and Instagram as its platforms.
Different platforms reach different demographics and it is important that
those adding content be aware of the people they are reaching with their
posts. In this handbook you will find more information on our social media
platforms, tools to help you analyze statistical information about our content,
and guidelines as to how and what you should be posting.

CPL provides opportunities for all to share
and grow through curiosity and creativity.

We make a difference in people’s lives
through connections, community
engagement, and inclusion.

We are innovative.

We protect intellectual freedom.
We are inclusive.

We foster connections.

CPL Social Media Handbook

2020
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Our social media should reflect our
mission, vision, and value statements
in the content we choose to share. If
CPL were a person on social media
we would be:
A community activist.
-we love sharing what's going on
in our library community
Enthusiastic about having fun.
-we invite our community to
everything we do and then post
about how much fun they're
having at the library.
Always sharing information.
-we keep everyone apprised of
what's going on in the world.
We love exclamation points and
emojis!

CPL SOCIAL MEDIA HANDBOOK
2020




CPL is over 100 years old, but it is fresh, bright, light
and fun.

We display everything in an easy-to read, friendly,
inviting way. Bold type with bright colours allow the
information to speak for itself. Lots of white space
makes sure the message can be heard loud and clear.
Less is more.

Our logo is all about connection. Three circles all connected
together with lots of room for everyone.

Hands around a table? Yes! Three separate groups within a
common group? Yes! Library connecting the community? Yes!

Logo options:

White, black, or main brand colours.

White or transparent background.

With or without the tagline of CONNECT. CREATE.
CAPTIVATE.

CAMRGSE

PUBLIC LIBRARY

CAMR{SE
PUBLICLIBRARY CAMRCSE

CAMRSSE PUBLIC LIBRARY

PUBL'C LIBRARY CONNECT. CREATE. CAPTIVATE.

CPL Social Media Handbook
2020




Fonts are found in the CPL Canva
Team. Use the same fonts so
patrons recognize our materials as

CPL at a glance.

x - ~ League Spartan

Lemon Tuesday

Glacial Indifference

Sunflower Summer Leaf Eggplant 2020 yellow* 2020 blue*
#FBD15 HFBISE #A34B9D #FIEA42 #0025EF

* Anything in the 2020 colours are COVID-closure related. It means that something was
changed after the closure and will possibly be changed back.

CPL Social Media Handbook
2020




When creating posts for social media it's important
that they stay on brand and reflect the library's
values.

Using a friendly
approachable tone,
make sure text is clear,
concise, and to the point.

Make sure posts cover a
variety of library
programs, special events,
day-to-day happenings,
and services offered. Mix
things up throughout the
week!

Post at optimal hours to

reach the most people. Be
aware of posting too much

which could turn people
away from following our
platforms.

CPL Social Media Handbook
2020

Avoid using personal
pronouns when
creating posts. Use ‘our’
or 'we' instead! .

Post across all
platforms to reach a
larger audience (eg.
holiday closures). Post
on one or two platforms
for a more focused
audience (eg. instagram
stories to reach
university students).




Posts should not be made without some type of image accompanying it.
Posts without an image generally do not catch the eye as much and are hard
to see if a user is scrolling. Posts with people perform better than those

without.

Ask permission to post any photos If using a filter, make sure it is not too

of people on our social media dramatic and enriches the
colours of the photo

The subject of the photo should be Ensure photos are bright, clear, and
centered and nicely cropped. visually appealing!

CPL SOCIAL MEDIA HANDBOOK

JULY 2020




If you do not wish to use a photo image in a post. Create an image using text
through Canva to convey your message.

Thank e
youl UKULELE

v

When: Fridays al L.oo pm
Where: gnline via ZOOM

Email rgray aprlab.ca or send u s a message on Facebook for
the session login information

Make sure your font and colours Keep text as minimal as possible
reflect the CPL branding guidelines

Posts should reflect services and .but also upcoming events and
programs that the library offers.. exciting things that are happening!

CPL SOCIAL MEDIA HANDBOOK

JULY 2020




Although social media is a way for us to show what's
happening at the library, it's also a way to engage with the
community and start a conversation.

Follow like-minded
libraries, organizations,
groups, and prominent
community members and
politicians.

Respond to appropriate
messages and comments
in a fun and cheerful
tone.

For privacy reasons,
avoid following most
personal accounts unless
the person has a strong
connection with the
library.

Be familiar with CPL's
Social Media Policy in

regards to hateful or

abusive messages
appearing on social
media platforms.

CPL Social Media Handbook
2020




Use Facebook to share upcoming events, programs, and

information with followers.
Login using your personal FB account. You must receive an invite
from a staff member to become an admin.

; Always include a graphic ~ Use Facebookss Insight
f or photo with every post _‘ . tools to better
you make. understand the

performance of posts
and how users interact
with the library's page.

Create events to invite
Be familiar with CPL's

people to come join in on
Social Media Policy in

the fun and reach people

that may not come into S A EEhl 5

the library on a regular OUSHE Rineeaee

. appeari on socia
BasiE ppearing 1

media platforms.

Best Time to Post on

facebook
() () (=) () ()

Worst Day. Best Days

&

Weekends get the highest level of
engagement on Facebook.

Facebook users browse on their

1 4 P M desktops and check it during downtime
e at work

during work hours

Eloberlo Goberlo.com  Sourceshs

CPL Social Media Handbook

2020




Use Instagram to share photos with followers of
our programs, events, and going-ons at the library!

Bl oberlo

11AM - 1PM
duril"lg upch time

7 BPM -9 PM

after work

Posts featuring people
perform better than

those without. Keep text

based posts minimal, and
make sure your
descriptions are short
and sweet.

Ensure that posts are
bright, well cropped,
light-hearted, and
positivel

Best Time to Post on

y

Hest Days

@

Worst Day

Wednesdays get the highest level of

engagement on Instagram.

()

during work hours.

CPL Social Media Handbook

2020

Most Instagrammers tend to login via
i mobile, So they tend to avoid browsing

Use Instagram'’s
Insights tool to better
understand the
demographics you are
reaching with posts and
how people are reacting

to them.

Create Instagram
stories for more casual
content, especially
great for sharing events
as they happen!




Use Instagram to share photos with followers of
our programs, events, and going-ons at the

library!

4 . Use hashtags to be a part y
(' Ay of a larger conversation. i

X : A
h #camrose #libraries etc. b

. Be familiar with CPL's

)

§ | Social Media Policy in [t

‘ / regards to hateful or \\ . s
% abusive messages

appearing on social
media platforms.

Best Time to Post on

W Twitter
X xo HOEO

Best Days During the Lunch Holir Worst Days

Saturday and Sunday are the worst
days to post on Twitter.

w
%

Posting at lunch everyday Monday to

: 2 12 1 PM | Friday can help you Increase social
f T TR i media engagement.

during the lunch hour

Bl Oberlo

CPL Social Media Handbook
2020

For privacy reasons,
avoid following most
personal accounts unless
the person has a strong
connection to the library.

Twitter Analytics
allows you to see which
tweets perform best,
how many followers
have been gained/lost,
and your monthly
interactions.




Our YouTube channel is used for uploading
online programs and creating playlists for

patrons to access!

Make sure your
backgrounds are not too
busy and your space is
well lit when recording.

Be aware of Copyright
limitations if using
books and other
materials in videos.

Best Days to Post Most Views

coO™

Most viewers wateh YouTube on
weekend so post on Saturdays and
. Sundays around 9 - 11 AM,

12PM-4PM |

diiring werk days Most viewers watch videos in the
_evening. Post at12 - 4 PM so videos

9AM-11AM ; would be indexed by the evening.

on the weekends

- Blocero

CPL Social Media Handbook
2020

Add your videos to
library playlists to make
it easier to find content.

Make sure your uploads
are labeled ‘children’ (if
appropriate) to make
them searchable for all
ages.




The CPL blog is a space for us to publish more information
than would be suitable for a single social media post.

Information about programs and services can be posted
here as well as fun links and information that patrons may

be interested inl

Posts can be scheduled

in advance or saved as
drafts.

Add labels to posts for
users to find similar

posts while browsingl

CPL Social Media Handbook

2020

Ensure that graphics
are clear and the
appropriate size for
posts.

Invite staff who may
not normally post on
social media to create
posts and content for
our blogl!




Mailchimp is used for creating newsletters to send out via
e-mail to our patrons. Editing options allow staff to keep

things fresh and new every month!

Camrose Public Library Newsletter
NOVEMBER 2020

Feel free to be creative
with your newsletters
using the CPL marketing
guidelines as your guide.
*hint* lots of white space
and bright bold coloursl!

If using information from
the internet (or elsewhere)
don't forget to give proper
credit and link to the

originall

CPL Social Media Handbook

2020

Q

Text should be fun and

informative. Avoid being
too wordy, and remember
to include lots of images!

Periodically share your
monthly newsletter links
on other social media
platforms to increase
subscribers!




Canva is the online design tool that CPL uses for

marketing and branding. Use Canva to create your social

media posts and any in-library marketing!

- CPL’s fonts and colours

. are set as defaults on

' the library's account.
Use these when creating
graphics!

If using 'Elements’ (clip art)

on Canva make sure they
are simple and in line with
CPL's branding.

CAMRGSE

PUBLIC LIBRARY

CPL Social Media Handbook
2020

Share your designs on
Canva with the CPL ‘team’
so others can edit it if
needed.

The best way to learn
Canva is to play around
and experiment with all
the features. If you need a
quick tutorial though, ask
another staff memberl




Camrose Public Library Social Media Policy.
Found on cplprlab.ca under 'Policies’

CPL Account Login's and Passwords.
Found on M: Drive in the 'Social Media' folder.

Parkland Regional Library's Social Media
Handbook.
Found on supportprlab.ca

Images of Social Media Posting Times are taken
from https.//www.oberlocom/blog/best-time-
post-social-media.

CPL Social Media Handbook

2020




' Fellowship of the Camrose Public Library - Meeting Minutes

Call to Order: October 13, 2020 @ 7:30 pm

Present: Nikki Hay, Kalene Gould, Sam Stewart, Alyssa Martin, Celine Warawa, Robyn
Gray, Renee Greer

Absent with Notice: Aaron Morris, Bailey Lassesen

1. Camrose Christmas Bonus

Update on Business Canvassing

- Everyone provided updates on how business canvassing is going so far and FCPL
reviewed the business canvassing tracking spreadsheet.

- Kalene to pick up donations in Camrose or can offer to drop off at the library and
store in the FCPL mailbox.

Fundraiser Approach

Nikki provided updates on online ticket sales approach:

o Received a lot of conflicting information regarding EventBrite and if raffles
are allowed or violate their terms of service.

o Found RaffleBox (https://rafflebox.ca), Canadian business geared towards
non-profits, that looks straight forward to use. Nikki requested additional
information regarding their pricing.

o Overall FCPL supported using RaffleBox, pending cost, to be decided at next
meeting.

o (Nikki) Provide costing details for RaffleBox ticket selling website.

- Communication approach:
o QR code for posters to ticket sales website.
Presence at farmers market to sell tickets.
Duggan Cinemas pre-show advertisement.
(Kalene) Contact farmers market regarding a table to sell tickets.

Update of AGLC Requirements

Kalene provided an update on completing the financial form for last year’s Camrose
Christmas Bonus fundraiser, FCPL remain in good standing with AGLC.

O 0 0O

2. FCPL AGM

Review of Bylaw Requirements

Requirements:
o 4.2.1 —an activity update presented by the Chair or delegate (Kalene);
o 4.2.2 - a financial statement presented by Treasurer to the year-end of
December 31 (Nikki)



Fellowship of the Camrose Public Library - Meeting Minutes

= 12.1 Audit — The books, account, records of the Secretary and
Treasurer shall be audited once each year by an accountant or by two
members of the society elected for that purpose at the Annual meeting
o 4.2.3 —a proposed annual budget for Jan 1 — December 31 of 2021
* Camrose Christmas Bonus
* Sock Drive (May)
* Not a lot of spending (last year was first year, budget was projection,
allocate, set aside for specific reasons).
o 4.2.4 — Election of Directors (auditors)
o 4.3 —21-day notice (writing, email or telephone)
o How to increase interest in AGM:
» Small gift card giveaway at the end of the meeting.
» Circulate it around places like the Augustana places looking to people
to volunteer.
»  Camrose Morning News
» Existing FCPL Email List

3. Next Meeting
b. Date: October 26, 2020 @ 7-8pm
c. Agenda Items:
1. Camrose Christmas Bonus
1. Finalizing Online Sales
2. Canvassing Outcomes
2. FCPL AGM
1. Responsibilities and Preparations

4. Adjournment



Fellowship of the Camrose Public Library - Meeting Minutes

Call to Order: October 26, 2020 @ 7 pm

Present: Nikki Hay, Kalene Gould, Sam Stewart, Alyssa Martin, Celine Warawa, Aaron
Morris

Absent with Notice: Bailey Lassesen, Robyn Gray, Renee Greer

1. Camrose Christmas Bonus

Update on Business Canvassing

FCPL reviewed status of business canvassing and areas for improvement.

Grub and Shrub was asking questions regarding if donors would be on a poster, will
have a separate poster at the end of the fundraising event with all the donor
names/logos (i.e., Thank You Poster). Each donating business will also receive an
individualize shout-out on the FCPL Facebook page (including linking to their
contact information). If a business wants to say something specific about their
products/service can accommodate that.

o Ifbusiness what

- Where are the gift cards purchased from the ticket sales coming from?

o Supporting the people and businesses that are already given donations to the
fundraiser, as an additional bonus to them (but will not advertise that when we
request donations).

o Also support the businesses that were interested, but not financially available
to donate this year.

Fundraiser Online Sales Approach

Can make a QR code generator for free using online generator.
STARS in Camrose is also using the RaffleBox approach.
Nikki provided an update on RaffleBox:

o The total fees work out to about 10% of profits. Charge a fee of 7% of profit,
charge for using 2.5% of transaction plus $0.35 per credit card use.

o As our raffle is under $100,000, we have to send out physical tickets. An extra
$1.30 for RaffleBox to perform this service or we can do it ourselves.

o They take the charge out before they take the money, 7% of the total raffle.

o Approach will be to take out the 7% of profits and then split remaining pot
(50/50) between FCPL and winners.

o Do they take everyone’s mailing address? Usually yes, for billing reasons,
want to find out what extent do we get information to.

o If'we do this, are we capable of selling in-person tickets? To limit contact,
choosing to do it contact-less this year only through RaffleBox, but we can
help people go through the process.

o RaffleBox recommendations include that the raffle runs for four weeks, no
ticket is less than $20, and have event poster and description ready.

o RaffleBox can have the site up and running within 48-hours.



Fellowship of the Camrose Public Library - Meeting Minutes

o Kalene Gould moves to approve using RaffleBox for the 2020 Camrose
Christmas Bonus, seconded by Nikki Hay, all approved. Motion passed.
o Action Item: (Nikki) To setup event page with RaffleBox.
Ticket sales to begin November 5.
o Action Item: (Celine) Start advertising fundraiser via FCPL Facebook
page for sales beginning November 5.

2. FCPL AGM

Review of Bylaw Requirements

Requirements:
o 4.2.1 - an activity update presented by the Chair or delegate (Kalene);
o 4.2.2—afinancial statement presented by Treasurer to the year-end of
December 31 (Nikki)
= 12.1 Audit — The books, account, records of the Secretary and
Treasurer shall be audited once each year by an accountant or by two
members of the society elected for that purpose at the Annual meeting
o 4.2.3 —aproposed annual budget for Jan 1 — December 31 of 2021
»  Camrose Christmas Bonus
*  Sock Drive (May)
» Not a lot of spending (last year was first year, budget was projection,
allocate, set aside for specific reasons).
o 4.2.4 — Election of Directors (auditors)
o 4.3 —21-day notice (writing, email or telephone)
o How to increase interest in AGM:
»  Small gift card giveaway at the end of the meeting.
» Circulate it around places like the Augustana places looking to people
to volunteer.
»  Camrose Morning News
» Existing FCPL Email List.
»  Action Item: (Kalene) Purchase $15 giftcard for Chapters for the
AGM doorprize.
» Action Item: (Kalene) Contact Camrose Morning News regarding
Camrose Christmas Bonus and AGM.
= Action Item: (Sam) Create AGM poster to post on FCPL
Facebook by November 9.

3. Next Meeting
b. Date: November 17,2020 @ 7-8pm
c. Agenda Items:
1. Camrose Christmas Bonus Update
2. FCPL AGM Prep

4. Adjournment



BYLAW 3129-20
OF THE
CITY OF CAMROSE
PROVINCE OF ALBERTA

A BYLAW OF THE CITY OF CAMROSE IN THE PROVINCE OF ALBERTA TO
TEMPORARILY MANDATE THE WEARING OF FACE COVERINGS IN INDOOR
PUBLIC PLACES AND PUBLIC VEHICLES

WHEREAS the World Health Organization, the Chief Public Health Officer for Canada
and the Chief Medical Officer of Health for Alberta have identified face coverings as an
important component of a public health strategy to reduce the risk of transmission of the
COVID-19 virus;

AND WHEREAS pursuant to Section 7 of the Municipal Government Act a municipality
may pass bylaws respecting.
a. the safety, health and welfare of people and the protection of people and property,
b. people, activities and things in, on or near a public place or place that is open to
the public; and
c. businesses, husiness activities and persons engaged in business.

AND WHEREAS the City of Camrose wishes to mandate the wearing of face coverings
in specified places open to the public, subject to exceptions set out in this bylaw;

THEREFORE the Council of the City of Camrose, duly assembled, enacts as follows:
1. TITLE
This Bylaw may be cited as the "Face Coverings Bylaw.”
2. DEFINITONS
a. “Act” means Municipal Government Act, R.S.A. 2000, Chapter M-26;
b. “City” means the municipal corporation of the City of Camrose;
c. “Civic Facility” means any indoor space open to the public, within a building that
is owned or leased by the City in which services or amenities to the public are
provided by the City in all or part of the building, regardless of whether the indoor

space is occupied by the City or another party;

d. “Face Coverings” means a medical or non-medical mask or other face covering
that fully covers the nose, mouth and chin;

Mayor Deputy
City
Manager

R
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. “Enforcement Officer” means a member of the Camrose Police Service,

Community Peace Officer, or any other person appointed by Council or the City
Manager to enforce provisions of this Bylaw;

“Public Place” means all or part of a building, structure or other enclosed area to
which members of the public have access as a right or by express or implied
invitation including public transit services within the City and the area occupied by
the driver and passengers in a “Taxi Cab” as defined in Bylaw 3060-19 — Taxi Cab
Bylaw but does not include and indoor space located within:

I a school or other educational institution;

i, a hospital or other health care facility;

iii. a child care facility

. "“Taxi Cab Operator” means the operator of a "taxi cab” as defined in the City of

Camrose Bylaw 3060-19 — Taxi Cab Bylaw;

. “Violation Ticket” means a ticket issued pursuant to the Provincial Offences

Procedures Act, RSA 2000, C.P34, as amended and regulations thereunder and
which requires payment in the amount specified in this Bylaw.

3. FACE COVERING REQUIREMENTS AND EXCEPTIONS

3.1

3.2

3.3

A person must wear a Face Covering at all times while in a Civic Facility, or a
Public Place.

Parents/guardians are responsible for ensuring that children (over 10 years of age)
in their care, comply with the bylaw.

Section 3.1 of this Bylaw does not apply to:

. Children under the age of 10 years;
. Persons unable to place, use or remove a Face Covering without assistance;

. Persons unable to wear a Face Covering due to a mental or physical condition,

disability or limitation, or other grounds for protection from discrimination under the
Alberta Human Rights Act,

. Persons consuming food or drink while seated in a designated food and drinking

area, or as part of a religious or spiritual ceremony;

. Persons engaged in swimming or other water activities, or engaged in physical

exercise or other physical activity, within an area designated for such activities;

Mayor Deputy
City
Manager
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3.4

Persons providing or receiving care or assistance for a mental or physical
condition, disability or limitation and a Face Covering would have hindered
providing or receiving that caregiving or assistance;

. Persons providing or receiving a service that requires personal consultation if that

activity occurs in a closed office or meeting room and all participants in the
personal consultation have at all times maintained physical separation of at least
2 metres from each other or there is a physical barrier to provide protection.

. A participant in a dance, theatrical or musical or public performance, if all

participants in the performance maintained at least 2 metres of physical distance
from each other and did not enter the area where the public was viewing the
performance,;

A Taxi Cab Operator, if barriers were in place to create physical screening between
the operator and the passengers in the Taxi Cab.

No person shall in any manner harass or attempt to intimidate a person who is not
guilty of an offence while not wearing a Face Covering as a result of any provision
of Section 3.3 of this Bylaw.

4. ENFORCEMENT

4.1

42

A person who contravenes a provision of this Bylaw is guilty of an offence.

Where an offence is of a continuing nature, a contravention of a provision of this
Bylaw constitutes a separate offence with respect to each day, or part of a day,
during which the contravention continues, and a person guilty of such an offence
is liable to a fine in amount not less than that established by this Bylaw for each
separate offence.

5. FINES AND PENALTIES

5.1

A person who is guilty of an offence under this Bylaw is liable to:
a. Afine in the amount of $100; or

b. Upon summary conviction, in the discretion of the court a fine not exceeding
$10,000 or a period of imprisonment of not more than one year, or both.

Mayor Deputy
City
Vi Manager
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6. VIOLATION TICKET

6.1  An Enforcement Officer may issue, with respect to an offence under this Bylaw, a
violation ticket which shall state:

a. The nature of the offence;
b. The penalty payable in connection with the offence; and
c. The time period within which the penalty must be paid.

6.2 In lieu of prosecution the person named in the Violation ticket may elect to
voluntarily make payment to the City of the penalty amount specified in the
Violation Ticket.

7. COME INTO EFFECT

7.1 This bylaw shall come into force upon the date of the final passing thereof.

8. REPEAL

8.1  This Bylaw is repealed January 1, 2021, but a Violation Ticket issued prior to the
time of repeal remains valid and the person to whom the Violation Ticket was

issued remains as fully liable to pay the specified penalty or to other legal process
as the case may be, as though this Bylaw had not been repealed.

READ a FIRST time in COUNCIL this 2" day of NOVEMBER, A.D. 2020.
READ a SECOND time in COUNCIL this 2 day of NOVEMBER A.D. 2020.

READ a THIRD time and FINALLY PASSED in COUNCIL this 2" day of NOVEMBER _A.D.

2020.
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l HONDAY 10AH-8PH

HE ARE l TUESDAY 10AH-8PH
OPEN LATE
AGAIN! veoNESDAY 10An-8PH

l THURSDAY 10AH-8PH

GAN'T "AIT l FRIDAY 10AH-6PH
TO SEE YOU' [ SATURDAY 11AM-5PH

l SUNDAY~ CLOSED

Promoting our extended hours! Remembrance Day Display

First Aid Training
Seven staff members took First Aid training through Wildrose Safety Solutions at

the end of October. Everyone who was involved said that the experience was
engaging and interesting, and it was great to get a refresher in using a
defibrillator as well as naloxone.

Professional Development
On November 30, the library will be closed so that all staff can participate in a

workshop with Kathie Brooks of Marston House. Thank you to the Board for
approving this closurel!

Remembrance Day Display
Unfortunately, since we are stillin Phase 2 of the Provincial relaunch, we have

been unable to have volunteers helping out at the library since reopening in
July. However, Centra Cam created a Remembrance Day display for our
window at the library as a way to have an engaging task that didn't involve
COVID risk, and brought it here at the beginning of November.

Budget Presentation to City
We presented our budget to City Council on October 26. Nicole and Shannon

did a fantastic job outlining the library's programs and the impact they have on
the community! We redlize that the City faces difficult budgetary decisions for
2021 due to the impact of COVID on Camrose, but we hope that some of the
cuts we made will be helpful in this regard. We also submitted our budgetary
request to Camrose County on October 23.
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Friends of the Library
The Fellowship of Camrose Public Library's Christmas Bonus Fundraiser is now livel

Please visit https://rafflebox.ca/raffle/camroselibrary to buy tickets, and spread
the word! Ticket sales end on December 4. In addition, please don't forget that
the Fellowship's AGM will take place on November 30. There will be a door prize
draw that attendees will be entered for.

Supernet Transition
On December 9, from 10:30am to 12:00pm, our internet will be unavailable due

to Parkland upgrades to bandwidth. Axia/Bell technicians are going to be
replacing equipment in all SuperNet connected institutions throughout the
province which includes all libraries within Parkland.

Reopening

So far, staff seem to have found the change back to normal staffing levels
manageable. They have all of the cleaning routines down pat, and we don't
have a lot of days when things are insanely busy. We have been setting out a bit
more informal seating for patrons, using our furniture that is easy to wipe down.
Our evening hours are extremely quiet so far, so we can promote our extended
hours a bit more widely to the public. So far, we find that patrons have reacted
well to the mandatory face-covering bylaw set out by the City of Camrose. We
have a poster in our front door, and it is helpful that we have masks here to offer
to patrons as they come in if they don't already have one of their own (but most
of them dol)
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October Program Stats



Program Partnerships:

Camrose Boys and Girls Club:

'm visiting Camrose Boys and Girls Club three afternoons per
month to bring library programming and services to the kids in
their three after-school cohorts. I'll provide theme-based
orogramming and activities, and will also bring resources that
the children can borrow with the library memberships we will
provide before programming begins.

Camrose Family Resource Centre:

'll be participating in CFRC's Virtual Ages and Stages
Questionnaire Fair in honour of National Child Day. My zoom
session with other organizations will focus on discussing why
problem solving is an important skill for developing literacy and
'l share what kind of problem-solving activities and resources
we offer at the library.

Action for Healthy Communities and CALC:

Shannon and | have been speaking with organizations who
orovide ELL opportunities. Right now we are focusing on how we
can support them in what they are already doing, and are
looking forward to providing future programs in partnership.



Upcoming Events:

November Subject Matters: Writing:
It's everywhere we go! From school, to
work, or in our home in our favourite
recipe books, there are hundreds of ways
that we write or engage with the written
word. Explore November's Subject
Matters subject and discover something
novel about writing. You can find the
resources |'ve selected on displays and
online.

Subject Matters Contest:

Patrons can enter to win an Indigo gift
card in one of two contests (one for kids,
the other for adults), both testing
participants' knowledge about films
based on the written word.

Connect with Grant Connect:

| am offering two sessions for not-for
profit organizations to introduce them to
Grant Connect, a powerful database
provided by PRL that connects
organizations with funders who share
their mission.

WRITING CAMRGSE

Connect with

G grant
connect |

A tool for not-for-profit |
organizations |
CAMRGSE

PUBLIC LIBRARY ‘

November 16, 6:30 PM
or .
November 19, 10:30 AM
Register on eventbrite




Ongoing Virtual Programs:

A Book and A Bounce:

Our weekly Tuesday morning YouTube session for infants
and their caregivers has seen an uptick in views, with
October's videos seeing a fourfold increase in views over
September's numbers.

QuaranTea Time:

Our Wednesday morning YouTube story time geared
toward families with preschoolers doubled its September
views.

Crafternoon:

Attendance at our weekly Thursday YouTube craft session
remained the same in September and October. In October
we focused on Autumn and Halloween themed crafts, most
of which could be accomplished with supplies viewers
already have on hand.

FIND US ON
YOUTUBE
FOR TUTORIALS FOR
THESE AND OTHER
PRETTY OKAY

FTS AS WELL AS
E‘g:ii STORIES AND

SHENANIGANS




Ongoing in-person Programs
(digital or otherwise):

Ghibli Geeks Club (Via Zoom):

In October we watched Kiki's Delivery Service and created
a perler bead character from while discussing the film.
November's film choice is My Neighbor Totoro.

Virtually Artistic (Via Zoom):

8 people participated in our October session, where we
created some weird and wonderful Monster wreaths for
Halloween.

Tales from the Park Side:

There were only two sessions in October due to weather
and a staffing mix-up while | was on holiday, but the
sessions we held were joyful even if it was a bit blustery!




Library Statistics

|
i

Under/ Over
Circulation| Oct2020 | Oct 2019 | 2020YTD | 2019YTD | 2019 | % Che-Over2019
Adult Material 5441 6324 42579 | 63940 | -21361 -33%
Young Adult Material so8| 313 | 2674 | 4069 | -1395 34%
 Juvenile Material] 4360|4625 32324 | 41586 | -9262 |  -22%
TALltemsBorrowed| 78] 137 | as1 | 1033 | 552 | -53%
TAL Items Sent 25 47 190 453 -263 -58%
Total| 10212 11446 782438 111081 -32833 -30%
U
Fcontent] Oct 2020 | 0ct2019 | 2020YTD | 2019YTD s | % Che. Over 2019
Cloud Library| 698 175 | 8lls | 3191 | 4927 154%
Haopla of o 0 355 355 -100%
RBDigital AB| 505| 325 3959 2551 1408 55%
RBDigital Mags 262 287 2533 2477 56 2%
Total 1465 787 14610 8574 6036 70%
Circulation by Residence| 0Oct 2020 | 0ct 2019 | 2020YTD | 2019YTD Undzeégver % Chg. Over 2019
 CityofCamrose| 8157 8530 | 59643 | 86565 | -26922 31%
Countyof Camrose| 1753 2785 | 14250 | 22809 | 8559 |  -38%
 Outside City/County 69| 16 620 | 1185 | 565 -48%
ME 81 37 497 892 -395 -44%
Total| 10060 11368 75010 111451 -36441 -33%
Reference| Oct2020 | Oct2019 | 2020YTD | 2019YTD Undzec;gver # Lhg. Over 2019
~ ByPhone 649 1319 5992 | 14693 -8701 -59%
 ByPerson|  1916| 4365 | 18145 | 43669 | -25524 -58%
Email/Social Media 794 1752 9304 16804 -7500 -45%
Total 3358 7436 33441 75166 -41725 -56%
Miscellaneous| Oct2020 | Oct 2019 | 2020YTD | 2019YTD Undzzgver % Chg. Over2019
Visitors 2820] 10197 41202 101973 -60771 -60%
WiFi Users 7664 10109 30111 91586 -61475 -67%
Internet Users 581 1563 5783 15649 -9866 -63%
Exams 10 33 103 327 -224 -69%
Total| 11075 21902 77199 209535 -132336 -63%
Selection of Service Responses
Oct 2020 2020YTD Participants
Programs/ Service Sessions People Sessions People |2019YTD 2018YTD
Response
1: Social Engagement 14 84 263 4139] 5459 13,675
2: Connect Online 17 36 73 223] 3251 2,282
3: Satisfy Curosity 33 160 427 12145 6759 3,557
4: Visit a Welcoming Place 4 36 98 3318] 8547 103
Advocacy 0 0 7 3257] 10340 16,436
Total 68 316 268 23082 34,356 36,053




Camrose Public Library

Adult Programs ,

January 1 to October 31, 2020
Outreach Program  Attendance
Book Deliveries to Care Facilities 56 293
Plot Matures Book Club 9 61
Alzheimers Qutreach 1 4
Breaking Loneliness Film 2 45
Pride Week @ Augustana 1 120
Augustana Job Fair 1 85
Uke Online {(online chat) 26 176
Spanish Online (online chat) 26 133
Cooking with Robyn (online views) 8 1739
Adult Upcycle Crafts (online views) 8 1056
German Circle (online chat) 26 104
Craft & Connect (online chat) 28 140
: 192 3956
In House _ Program  Attendance
Book Club 3 12
Spanish Circle 9 66
Yarns 11 43
Ukulele 9 121
French Circle 8 47
Make and Take Cards 6 44
Craft Night 2 24
Tech Tutor Class 9 75
Bullet Journaling 1 13
Tech Talks with Tyler 3 24
CSL Class 2 50
BYOV 1 150
Boomerang Bags Sewing Bee 1 20
Boardgame Workshop 4 36
Canva for Non-Profits 1 6
After Hours Study Hall 7 58
T ' - 77 784
Qutside Groups ' : : Program  Attendance
Space Provided for Community Groups and Businesses 24 318
24 318

{10




Camrose Public Library
Family Programs
January 1 to October 31, 2020

Qutreach Program Attendance
A Bookand a Bounce (virtual views) 29 1796
QuaranTea Time (virtual views) 29 1563
Feena's Stories (virtual views) 23 1977
Mona's Stories (Online chat) 12 38
Larissa's Programs (virtual views) 4 756
Kelly's COVID Patron Qutreach 14 61
SRC Crafts (virtual views) 54 634
SRC Story Times (virtual views) 54 87
Reading with Royalty 1 158
Book Bike 31 1486
Family Book Club 2 22
Photography Club 2 19
Tales from the Park Side 6 52
261 8649

In House Program Attendance
Books & Bounces (infants) 9 141
Tales for Twos and Threes 17 275
Bedtime Stories with Feena 7 25
Something Cool After School 45 450
Super Sundays 4 25
Concept Corner (3-5 years) 5 34
Snacks in the Stacks 45 1763
Tech Help 61 124
Feena's School Groups 7 101
Read for 15 1 3122
Family Literacy Day 1 40
Pride Week Art Show Reception 1 11
Pride Week Health Talk 1 9
Community Kitchen 1 11
Freedom to Read Week programs 2 29
Subject Matters Button Making 1 8
' : 208 6168

Outside Groups Program  Attendance
Space Provided for Community Groups and Businesses 12 172
‘ : 12 - 172
or e 481] " 14989




Camrose Public Library
Children's Programs (5-12 years)
January 1 to October 31, 2020

Outreach Program Attendance
Family Literacy Day at schools 4 78
Crafternoon (Virtual views) 31 2163
Book Bike 12 175
Ghibli Geeks Club 1 2

48 2418
In House Program Attendance
Reading Tails 8 62
School Tours 6 135

14 197

Outside Groups

Program Attendance

Space Provided for Community Groups and Businesses

54

54




Camrose Public Library
Teen Programs ‘
January 1 to October 31, 2020

Outreach Program Attendance
Blackout Poetry (Virtual engagements) 2 168
Virtually Artistic 2 13
) 2 168

In House Program Attendance
D&D Club 13 114
Open Book Society 1 4
14 118

Qutside Groups Program Attendance
Space Provided for Community Groups and Businesses 10 80
‘ ' 10 30

{To




[Outreach Programs | 503|

[in-house Programs | 313

[Outside Groups | 5]

Submitted by Nicole Bannick
1-Nov-20



CLOSED

1:00 Got Ukulele? (Zoom)
3:00 Spanish
Conversation Circle (Zoom)

11:00 A Book and a
Bounce (YouTube)
4:00 German
Conversation Circle
(Zoom)

CLOSED

1:00 Crafternoon (YouTube)
5:00 Craft and Connect
(Zoom)

i 2 3 4
1:00 Got Ukulele? (Zoom) 11:00 A Book and a 11:00 QuaranTea Time 1:00 Crafternoon (YouTube)
3:00 Spanish Bounce (Youlube) (Youtube) 5:00 Craft and Connect
Conversation Circle (Zoom) 4:00 German 7:00 Bedtime Storytime (Zoom)
Conversation Circle | (YouTube)
(Zoom)
8 9 10 11 12 13 14

15

CLOSED

16
1:00 Got Ukulele? (Zoom)
3:00 Spanish
Conversation Circle (Zoom)
4:30 Ghibli Geeks Club (Zoom)
6:30 Connect with Grant
Connect

17
11:00 A Book and a
Bounce (YouTube)
4:00 German

Conversation Circle
(Zoom)

18
11:00 QuaranTea Time
(YouTube)
7:00 Bedtime Storytime
(You'l'ube)

19
10:30 Connect with Grant
Connect
1:00 Crafternoon (YouTube)
4:30 Ghibli Geeks Club
(Zoom)
5:00 Craft and Connect
(Zoom)

20
4:30 Visually
Attistic 1 A
Teen Craft
Meetup
(Zoom)

21

. Families and Intergenerational

Ongoing all month:

. Children and Teens

Kids Photography Club - November’s challenge is PORTRAITS! Send
@ Adults

submissions to kelly@prlab.ca
Family Book Club - Our super chill family book club is reading Flora and

For more information and program oo :
Ulysses by Kate DiCamillo this month.

descriptions, visit: cpl.prl.ab.ca/events




CLOSED

1:00 Got Ukulele?
(Zoom)

3:00 Spanish
Conversation Circle

(Zoom)

11:00 A Bookanda
Bounce (YouTubc)
4:00 German
Conversation Circle

(Zoom)

11:00 QuaranTea
Time (YouTube)
7:00 Bedtime
Storytime (You'l'ube)

1:00 Crafternoon
(YouTube)

5:00 Craft and Connect
(Zoom)

7:00 The Plot Matures

2:00
Postcrossing
Meet Up

CLOSED

CLOSED

30

WRITING

CAMRGSE
PUBLIC LIBRARY

SUBJECT MATTERS

A YEAR OF WEIRD AND WONDERFUL LEARNING FOR EVERYONE

Come along as we delve into a year of weird and wonderful learning! One topic,

every month. You choose what and how you want to learn about it... we will

provide the resources. Qur October Subject Matters theme is Writing.

Writing: it's everywhere we gol l'rom school, to work, to at home in our favourite

recipe books, there are hundreds of ways that we write or engage with the written

word. Explore this month's Subject Matters subject and discover something novel

about writing (sec what we did there?)!
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Item for Discussion: Elimination of Overdue Fines

As of November 2020, 14 of Parkland's 49 libraries have eliminated
overdue fines. Two of these libraries (Sylvan Lake and Carstairs) made
the decision to eliminate fines within the last 3 months. In this time of
upheaval, I wanted to bring the possibility of Camrose Public Library
eliminating fines forward for discussion.

Parkland Regional Library suspended overdue/late fines in March
2020 due to the closure of libraries during the COVID-19 pandemic.
They recently announced plans to reinstate overdue/late fines as of
January 2021 for those libraries wishing to pursue fines; many libraries
in Alberta are now exploring the benefits of going fine free as it is
difficult to re-instate charging late fines after 10 months of having no
fines. In addition, CPL currently puts items in isolation for one week
after they have been returned before checking them in, which means
some items could accumulate fines when the item was really returned
before the due date.

Late fines are typically viewed as an incentive for patrons to return
their items on time. Unfortunately, an unintended consequence is that
late fines disproportionately impact lower income, marginalized, and
minority families. What is a small inconvenience for those with the
ability to pay becomes a huge barrier for those with the greatest
need, and additionally becomes the difference between whether or
not they use the library at all. Having to self-identify as someone who
is struggling financially is a barrier all by itself.

This is the perfect time and opportunity to permanently remove this
particular barrier and eliminate late fines as many people in our
community are already facing economic struggles and require our
services more than ever.



Libraries and Card Fees
As of November 2020
Highlighted libraries do not charge overdue fines.

Library Name Fees
Alix Public FREE
Alliance Public FREE
Amisk Public FREE

Bashaw Public

Children 0-6  $2.00
Student/young adult $3.00
Adult/senior $5.00

Family $10.00
Bentley Public FREE
Big Valley Public FREE
Blackfalds Public FREE
Bodo Public Single $8.00
Family $15.00

Bowden Public

Single/Family $15.00

Brownfield Public FREE
Cadogan Public Single $10.00
Family $15.00

Camrose Public

City residents Free
County residents:

Adult $12.00
Family $12.00
Children and youth free

Caroline Public

Individual $8.00
Family $15.00




Carstairs Public FREE

Castor Public Under 12 $8.00
Teen $10.00
Adult $20.00
Family $25.00

Clive Public FREE

Coronation Public FREE

Cremona Public FREE

Czar Public Adults $10.00
Family $15.00

David Knipe Memorial Individual $10.00
Family $20.00

Daysland Public Under 12 Free
Youth 12-17 5.00
Adult $10.00
Family $18.00

Delburne Public Single/family  $10.00

Didsbury Public FREE

Donalda Public FREE

Eckville Public FREE

Edberg Public FREE

Elnora Public Single/family $10.00

Forestburg Public FREE

Hardisty Public Junior $6.00
Senior $10.00
Adult $15.00
Family $20.00

Hay Lakes Public Resident $15.00
Family $30.00




Heisler Public FREE
Hughenden Public Single $10.00
Family $15.00

Innisfail Public

Individual $10.00

Family $20.00
Killam Public Single $20.00
Family $30.00
Lougheed Public Single $15.00
Family $30.00

Mary C. Moore Public

Single/family $20.00

Nordegg Public

FREE

Olds Public

Student $10.00
Individual $17.00
Seniors$12.00

Family $20.00
Corporate $35.00

Penhold Public Single $10.00
Family $15.00

Ponoka Public FREE

Provost Public 0-17 $10.00
Adults $12.00
Student/Senior $7.00

Rimbey Public FREE

Rocky Mountain House Public Student/Senior $7.50
Single $10.00
Family $15.00

Sedgewick Public Single $20.00
Family $30.00

Spruce View Community FREE




Stettler Public FREE

Sundre Public FREE

Sylvan Lake Public Single/family $20.00
Senior/household $12.50

Water Valley FREE
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this report. | wanted to create a resource for public libraries to use in assessing their use
of overdue fines.
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Introduction

There are several cultural images that are pervasive when it comes to public libraries,
many unchanging for decades. Unfortunately, one of the most well-known and
perpetuated today is that the library is a punitive environment. If you are too loud, you
are shushed, and if you don't bring items back on time, you must pay a fine. Many of us
see these as harmful and outdated ideas. However, these preconceptions cause shame
to be closely associated with libraries, despite the fact that we know they are meant to
be places of equity.

A way we as librarians may be able to change the cultural perception of libraries is the
wide-scale elimination of library fines. This could minimize the fear of punitive
consequences in public libraries. However, it is important to acknowledge upfront that
no blanket prescription will apply to every single library in the country. Each library has
its own community, its own challenges, and its own values. Therefore, going fine-free
may not be the right option for all libraries. This report is not meant as an indictment of
any library that chooses to use fines, but serves to examine why fines are so pervasive
and potential benefits libraries may reap as a result of eliminating them.

It is worth noting that this report is entering into a discussion that has been ongoing for
many years. There have been articles published for decades positing the elimination of
library fines and motivations for doing so. Some of the most frequently cited reports
about library fine data came out as early as 1983.1 The topic periodically recurs in
popular publications as well, such as articles in the New York Times2 and the Huffington
Post.3 If this discussion has been happening for over 35 years, what new information
does this report bring to the table?

1 Hansel, P., & Burgin, R. (1983). Hard Facts About Overdues. Library Journal, 108(4), 349.

2In San Jose, Poor Find Doors to Library Closed—The New York Times. (2016). Retrieved October 4, 2019, from https://www.nytimes.com/2016/03/31/us/in-san-
jose-poor-find-doors-to-library-closed.html

3 Libraries Are Dropping Overdue Fines—But Can They Afford To? | HuffPost. (2017). Retrieved October 4, 2019, from hitps://www.huffpost.com/entry/libraries-are-
dropping-overdue-fines-but-can-they-afford-to_n_5913733ae4b0b1fafd0dccc2



First of all, the discussion around library fines is rapidly evolving and there are no
comprehensive reports that capture the environment as it is now in 2020. This is
especially relevant due to the recent national momentum toward eliminating fines in
large library systems such as the Denver Public Library, the San Francisco Public Library,
and the Chicago Public Library. With systems as large as these making the change,
library fine elimination has made national headlines in publications such as National
Public Radios and Forbes.s

Furthermore, there is something missing in the current discourse: data. Librarians love to
make data-driven, evidence-based decisions, but most evidence is either old or small-
scale. There is an often-cited report from 1989 tilted Managing Overdues: Facts from
Four Studies,s but it relies on data that is over 30 years old, and public libraries have
changed a lot since then. Authors also frequently cite Do library fines work?, a study of
the impact of fines on students' behavior in two academic libraries7. Not only is this a
relatively small-scale study, but it does not feature public library data at all.

The popular reports informing the recent trend toward fine-elimination, including the
Colorado Department of Education’s whitepaper, Removing Barriers to Access,s and San
Francisco's fine-free report,s used their own data collection, reviews of the literature, and
synthesis to make their arguments. There is no one document that unifies the many
arguments made both in favor of and against the use of library fines.

This report aims to draw all of these ideas into a comprehensive and accessible
document. It hopes to spark new discussions in the community and help maintain the

4 More Public Libraries Are Eliminating Late Fines To Address Inequity: NPR. (2019). Retrieved January 19, 2020, from
https://www.nprorg/2019/11/30/7813° ic-librari ines-to-alleviate-inequi
5 Rowe, A. (2019). Chicago Libraries’ Late Fee Elimination Sparks A 240% Boost In Book Returns. Forbes. Retrieved January 19, 2020, from

https://nww forbes com/sites/adamrowe1/2019/11
6 Little, P. (1989). MANAGING OVERDUES: Facts From Four Studies. The Bottom Line, 2(2), 22-25. https://doiorg/10.1108/eb025168

7Sung, ). S, & Tolppanen, B. P. (2013). Do Library Fines Work?: Analysis of the Effectiveness of Fines on Patron's Return Behavior at Two Mid-sized Academic
Libraries. The Journal of Academic Librarianship, 39(6), 506-511. https://doi.org/10.1016/j.acalib.2013.08.011

8 Depriest, M.J. (2016). Removing Barriers to Access: Eliminating Library Fines and Fees on Children’s Materials. Retrieved October 24, 2019 from
http:/Awww.cde state co us/cdelib/removingbarrierstoaccess

9 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library. The Office of the Treasurer and Tax

Collector. Retrieved October 24, 2019 from: https://sfplorg/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf



momentum of the fine-free movement. It addresses the arguments in favor of and
against fines, any evidence that supports those arguments in the current discourse,
alternatives to total fine elimination, and new data from libraries that have chosen to go
fine-free. It was inspired by questioning if fines are a measurably effective tool, but
evolved into a discussion about equity and if library fines align with the values driving
our profession.

Additionally, this report includes new research. As previously mentioned, use of library
fines has already been extensively discussed. However, there has not been much
investigation into libraries that have eliminated fines, and how that change has impacted
their communities. Due to the rapid increase in libraries eliminating fines, it seemed
important to explore a sample of libraries that have made that change. What positive
and negative effects has the library experienced in the aftermath of eliminating fines for
their entire community? The survey was sent to libraries across the United States,
varying in location and population. Fifteen surveys were completed, and the results can
be found in this report, following the discussion of the arguments for and against fines.

Deconstructing the arguments in favor of
keeping library fines

1. Fines ensure materials are returned on time, making borrowing
more fair

This seems obvious: fines are used because they help remind patrons to turn in
materials on time. This should be one of the easiest arguments to defend and support
with data. Unfortunately, there have been few studies conducted on the subject of
library fines and their effectiveness, so there is not much available data to support this

assertion.

Many libraries that have eliminated fines in recent years report just the opposite. For
instance, the Chicago Public Library saw a 240% increase in returned books in the month



after they eliminated fines in September of 2019.10 Salt Lake City's Public Library saw late
returns drop from 9% to 4% after fines were eliminated.11 Six months after fine
elimination at the High Plains Library District in northern Colorado, the library saw an
increase in circulation and 95% of their materials were returned within one week of their
original due date.i2 In Hansel and Burgin’s oft-cited study of public libraries in North
Carolina, Hard Facts About Overdues, they observed “no significant difference in overdue
rates between libraries that charged fines and those that did not.”13 Their data
suggested that libraries that did not charge fines saw higher rates of overdue materials
in the short-term, but lower rates of overdue materials in the long-term.

Libraries may decide that expedient returns are not as important as other factors. When
the Columbus Metropolitan Library eliminated fines in 2017, they stated that they
originally enforced fines “as an incentive to see those items returned by their due dates,”
but began to question that notion due to what they observed in the library field
industry.14 They determined that equitable access was more relevant to their library's

mission.

Admittedly, the results are skewed toward favorable outcomes. This is because
institutions such as those mentioned above are subject to selection bias; they
volunteered to report data that promoted positive results of eliminating library fines.
Because this is the only information that was readily available, they were included in this
paper. The research conducted for this report found no reports of libraries that have
eliminated fines and experienced changes in patron behavior that negatively impacted
library usage or resulted in significantly higher return rates for materials.

10 Spielman, F. (2019, October 30). Lightfoot's decision to eliminate library fines triggers 240% increase in book returns. Retrieved November 5, 2019, from Chicago
Sun-Times website: https://chicago.suntimes.com/news/2019/10/30/20940677/chicago-public-library-no-fines-book-returns-increase-lightfoot

11 Cisneros, ). (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 6. The Office of the Treasurer
and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report0117 19.pdf

12 Depriest, M.J. (2016). Removing Barriers to Access: Eliminating Library Fines and Fees on Children's Materials. Retrieved October 24, 2019 from

http:/inanw cde state.co.us/cdelib/removingbarrierstoaccess

13 Depriest, M.). (2016). Removing Barriers to Access: Eliminating Library Fines and Fees on Children’s Materials. Retrieved October 24, 2019 from
http:/fwnanw.cde. state.ca.us/cdelib/removingbarrierstoaccess

14 Columbus Metropolitan Library to eliminate overdue fines beginning Jan. 1, 2017 | www.columbuslibrary.org. (2016). Retrieved November 5, 2019, from

https://www.columbuslibrary.org/press/columbus-metropolitan-library-eliminate-overdue-fines-beginning-jan-1-2017



These numbers do not directly address the idea of fairness, which is often brought up in
defense of library fines and their relationship to item return rates. Some argue that they
serve to make library services more equal because they ensure that there are
consequences from late returns. Some see this as a protective measure for the assumed
majority of people who do return books late against the people taking advantage of the
system.1s

This assumes that library fines are effective deterrents for lateness, which is addressed in
the section titled A Lack of Evidence. Additionally, fines may seem fair to those who can
afford to pay their fines but negatively impact lower-income patrons. Patrons feel
entitled to some kind of retribution in exchange for irresponsible patrons who break the
rules. However, this feeling of entitlement assumes that everyone is able to pay fines
and that imposing fines makes the system more fair. In fact, it is doing the opposite.
Imposing fines on all patrons is not a marker of equity. This argument is further
addressed in the section titled Fines Disproportionately Affect Lower-Income Patrons.

2. Fines supplement library budgets

This particular argument is highly variant, depending on the budget of the library in
question, how much they collect in fines per fiscal year, and where the money ends up. If
fines support the library's budget directly, the collected funds may make up a significant
part of it, and may be funding the library cannot afford to lose. Library fines also help
supplement the cost of replacing items, funding programming, or the cost of the human
labor of librarians who spend time dealing with overdue fine collection from patrons.
This is the most demonstrative argument for the fact that no blanket prescription is right
for all libraries. The library might be unable to function without the money they collect
from fines.

15 Jerome, ). A. 1, judy_jerome@hotmail. com. (2012). Occupy the Library. Public Libraries, 51(6), 6-7.



3. Fines teach people to be civically responsible

One of the most frequently-made cases in favor of the use of library fines is that
overdue books demonstrate irresponsibility of the patron and a lack of respect to fellow
patrons. Fines serve as a reminder to patrons that there are consequences when the
library’s materials are not returned on time.

In his essay on library fines, David McMenemy reinforces this idea, asking “without fines,
what incentives do users have to return material in a timely fashion to ensure it is
available for others to use?”16 He argues that fines help ensure equal access by instilling
civic responsibility, stating that “every individual who uses that collection has a collective
responsibility to that group of people,” and "if customers do not return their items on
time, this deprives other users of that resource.” He goes on to state that the elimination
of fines would mean eliminating a "vital function of any library that requires efficient and
equitable circulation of stock.” He asserts that patrons who return materials late have
selfish intentions and a lack of respect for the library community, and therefore lack a
sense of civic responsibility. Eliminating fines would “allow a system that allows
disregard for the needs of other members"”.17

Under this logic, one must assume that patrons feel inclined to be civically responsible
only if there is a threat of punishment when they are not. As put by Anthony Marx, CEO
of the New York Public Library, people respond to the idea of fine elimination as if it
imposes a “moral hazard” on society at large.1s Without the threat of punishment, what
motivation do citizens have to be responsible library patrons?

A key misunderstanding in the discussion of eliminating fines is the idea that it will
eliminate all patron responsibility in kind. Removing fines does not mean removing all

16 McMenemy, D. (2010). On library fines: Ensuring civic responsibility or an easy income stream? Library Review, 59(2), 78-81.
https://doi.org/10.1108/00242531011023835

17McMenemy, D. (2010). On library fines: Ensuring civic responsibility or an easy income stream? Library Review, 59(2), 78-81.
https://doiorg/10.1108/00242531011023835

18 The case against library fines—According to the head of New York Public Library—Quartz. Retrieved October 4, 2019, from https://qz.com/1158839/the-case-
against-library-fines-according-to-the-head-of-the-new-york-public-library/



consequences or even removing all monetary consequences for not returning library
materials. In most systems that have eliminated fines, patrons who fail to return items
within a given timeframe will be charged for the replacement of the missing items. The
replacement fee is waived when the item is returned, even if it is past its due date. The
item was ultimately returned, so there is no need to punish the patron. Therefore,
removing overdue fines is meant to offer more flexibility in book returns and does not
remove all responsibility from patrons.

Is teaching civic responsibility the library’s job?

A more important point to address in this argument is the idea of libraries being
responsible for teaching civic responsibility in the first place. Is this one of the library's
key functions? Furthermore, if it is, does its obligation to teach civic responsibility
outweigh its commitments to equal access for all patrons? Equitable Access to
Information and Library Services is one of the American Library Association’s (ALA) key
action areas, which they describe as “guiding principles for investment of energy and
resources” in the organization.1s Equity is also featured in other guiding documents,
such as in the ALA's stated Core Values of Librarianship.2o ALA’s mission states that one
of its goals is to help librarians and libraries “ensure access to information for all."21
Teaching patrons how to be civically responsible is notably absent from these
documents.

These points are not intended to dismiss the importance of responsibility, especially
when interacting with resources shared by an entire community. They are, however,
intended to weigh the significance of denying access to patrons that have been branded
as irresponsible, and therefore as deserving of punishment or deprivation of library
materials entirely, against the significance of a patron returning an item late.

19 American Library Association. (2007, April 19). Key Action Areas. Retrieved November 4, 2019, from About ALA website:
http:/fwww ala.org/aboutala/missionpriorities/keyactionareas
20 American Library Association. (2006, July 26). Core Values of Librarianship [Text]. Retrieved November 4, 2019, from Advocacy, Legislation & Issues website:

http:/fvnanwala.org/advocacy/intfreedom/corevalues

21 American library Association. (2010, August 4). A.1 Mission, Priority Areas, Goals (Old Number 1). Retrieved November 4, 2019, from About ALA website:

http://www ala.org/ahoutala/governance/policymanual /updatedpolicymanual/section1/1mission



Are library fines effective tools for teaching civic responsibility? Take, for instance, the
San Francisco Public Library. In a report put out by the Office of Treasurer and Tax
Collector, in collaboration with SFPL, “more than one-third of library patrons hold debt
on their account at any given time."22 The Phoenix Public Library, who eliminated fines in
November of 2019, stated that before eliminating fines, “103,975 [cardholders], or 10
percent, were blocked from checking out materials because they had $25 or more in
fines."23 Given statistics like that, one could conclude that turning in a library book late is
a common mistake that anyone could make, and many people do make frequently. This
argument is much more rational than the idea that one-third of all SFPL patrons and at
least 10% of Phoenix Public Library patrons are irresponsible and disrespectful people.

Furthermore, libraries that have eliminated fines have not experienced a complete loss
of patron responsibility. According to the High Plains Library District in northern
Colorado, which eliminated fines in 2015, “the fear that fines were the only thing
between civilization and chaos has proved unfounded: 95 percent of materials are
returned within a week of their due date.”24

The data provided above is limited and is not intended to represent incontrovertible
evidence that library fines do not teach civic responsibility. However, it is intended to
question the idea, as it is one of the most frequently cited arguments in favor of the use
of fines, and has been largely unsupported by data. Perhaps it feels like library fines
should work, or do work, to curb patron behavior toward goodness. But if all that stands
between the library and complete moral bankruptcy are fines, then fines aren't really
teaching people how to be good anyhow. Being civically responsible does not mean
simply acting good out of fear of being punished for wrongdoing. If patrons act
irresponsibly when they are not threatened by the system, then have they learned to
fear punishment, not to be responsible.

22 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 27. The Office of the Treasurer

and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf

23 Phoenix Public Library to stop charging late fees in November. (2019, September 11). Retrieved October 4, 2019, from
https:/fwww.abel5.com/entertainment/events/phoenix-public-library-to-stop-charging-late-fees-in-november

24 Graham, R. (2017, February 6). Long Overdue: Why public libraries are finally eliminating the late-retum fine. Retrieved October 31, 2019, from Slate Magazine
website: https://slate.com/culture/201 ibrari




Arguments in favor of eliminating library fines

1. A Lack of Evidence

The pervasive nature of library fines suggests that there is evidence to support their
effectiveness. However, there is a lack of data to support whether or not they actually
work. More often than not, the justification for library fines seems to have stemmed
from assumptions or feelings rather than explicit facts supported by research and data

collection.

The existing writing in support of library fines must rely on data that is small-scale or
old. Most proponents of library fines use Hansel and Burgin's 1981 and 1983 reports
"Hard Facts About Overdues” and “More Hard Facts on Overdues.” Among their
findings, they reported that "libraries that don't charge fines tend to get their books
back more slowly, but ultimately get more of them back; they have higher overdue rates
in the short run, but lower overdue rates in the long run.” Additionally they state that
“libraries that restrict overdue patrons do significantly better at getting materials
returned,” and that “the higher the daily fine the faster the books come back.”2s Perhaps
their most compelling conclusion of all was the fact that there are no easy answers;
studies like this are difficult to conduct, and the complexity and diversity of library
systems and communities make it difficult to draw large-scale conclusions based on

these studies alone.26

In addition to not taking a concrete stance on the effectiveness, or lack thereof, of
library fines, one cannot ignore how old these studies are. No comparable study has
been done between 1983 and now, in 2020. While these findings may have once
presented sufficient, valid evidence to support fines much has changed since these
studies were conducted. Libraries do not run the same way they did in 1983. Similarly,
the role of the library and the library’s relationship with its patrons may have also shifted

25 Little, P. (1989). MANAGING OVERDUES: Facts From Four Studies. The Bottom Line, 2(2), 22. https://doi.org/10.1108/eb025168
26 Hansel, P. (1983). Hard facts about overdues. Library Journal, 108(4), 350.



in the interim 37 years, and punitive action against patrons, particularly those from
lower-income backgrounds, may not be as acceptable as it once was.

Another study used in support of the impact of library fines is Do library fines work?:
Analysis of the effectiveness of fines on patron’s return behavior at two mid-sized
academic libraries. This study was conducted in part due to the lack of evidence to drive
librarian decision-making in terms of fining patrons.27 The study concludes that library
fines are effective, but concedes that the use of fines may damage patron perception of
the library, and may contribute to barriers to access. It is notable that this study focused
on academic libraries, which function differently than public libraries. The sample size for
this study is rather small, and therefore difficult from which to draw definitive

conclusions.

With data this small-scale and potentially outdated, it is difficult to claim that there is a
sufficient amount of data available to support the use of library fines. Librarians likely
base their opinions in support of library fines on their own values and experiences
working in the library. Personal experience and data collected by the library are both
valuable in determining what is right for their community and their library and may be
the determining factor in whether a library system uses fines. However, it is clear that in
the current literature there is no strong, wide-scale evidence that supports the claim that
library fines are effective for all of the reasons people use to defend them.

2. Fines Disproportionately Affect Lower-Income Patrons

While there is a lack of evidence to support library fine effectiveness, there is evidence
that suggests library fines disproportionately affect lower-income patrons. A fine might
seem like a small penalty for some. However, for many patrons, the consequences of
returning books late is too cost-prohibitive, even if the initial checkout is free. Many

27 Phelps, S. F. (2015). Library Fines Make a Difference in Academic Library Book Return Behaviour. Evidence Based Library and Information Practice, 10(3), 96.
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large cities leading the movement toward going fine-free have cited this as one of their
main motivations.

For instance, in Seattle, “the branches with the highest proportion of accounts blocked
for overdue fines are all in parts of Seattle that are both poorer and more diverse than
the city as a whole."2s Similarly, in San Francisco, “patrons across all branches accrue
fines at similar rates, but locations serving low-income areas have higher average debt
amounts and more blocked users."29 New York City is not a fine-free library system.
However, prior to its fine forgiveness program, according to the NYPL's CEO, “20% of
our 400,000 juvenile and young adult patrons had blocked library cards; nearly half of
those were concentrated in the poorest quartile of our branches."30

Logistically, this makes sense. Lower-income families have less disposable income,
making it harder for them to pay off any fines they might accrue. In many cases, libraries
will restrict access to materials once a patron has reached a certain total of accumulated
fines. This further disproportionately targets lower-income households, who likely
cannot afford to purchase books. Therefore, when a library cuts off a lower-income
patron from the library, they may be cutting off any access they have to books, movies,
periodicals, or the many other unique items that libraries offer.

For patrons who have more disposable income, “fines are often not a meaningful
deterrent” for returning items past their due date.31 As well-stated in Slate's article Long
Overdue, "for middle-class patrons, [fines] may feel like a slap on the wrist, or even a
feel-good donation,”32 but not everyone shares that privilege. The consequences of
overdue fines are too high for some patrons, which can affect library behavior and

28 Kroman, D. (2019). Library fines hit Seattle's lower-income neighborhoods hardest. Retrieved October 4, 2019, from hitps://crosscut.com/2019/03/library-fines-hit-
seattles-lower-income-neighborhoods-hardest

29 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 5. The Office of the Treasurer
and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf

30 The case against library fines—According to the head of New York Public Library—Quartz. (n.d.). Retrieved October 4, 2019, from https://qz.com/1158839/the-
case-against-library-fines-according-to-the-head-of-the-new-york-public-library/

31 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 20. The Office of the Treasurer
and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf

32 Graham, R. (2017, February 6). Go Ahead and Return That Book Late—Libraries Are Doing Away With the Overdue Fine. Slate Magazine.
https://slate.com/culture/2017/02/librarians-are-realizing-that-overdue-fines-undercut-libraries-missions.himl



usage. Some patrons never check out items due to fear of accruing fines.33 In some
instances, libraries will send patrons with unpaid fines to collection agencies, further
punishing them.34

This goes against much of what libraries today have come to stand for. Equity, diversity,
and inclusion are some of the American Library Association's biggest priorities as a
professional organization.3s There is much discussion in the professional literature, as
well as in the education of future librarians in Master's programs, of the library's role in
its community. Libraries are intended to be places of equitable access for all. Therefore,
should libraries enforce policies that are, by design, inequitable, and may effectively ban
lower-income patrons with too many fines from access, all in the name of “fairness”?

3. Fines are punitive and are not effective in teaching people how
to be better

As discussed earlier in this report, there is a lack of evidence to support library fines as
effective tools for getting patrons to return items on time. While some of the evidence
does point in that direction, there haven’t been many studies done to support this claim.
If they are not being used as friendly nudges toward civic responsibility, it is difficult to
view them as anything other than punitive, as if seeking retribution either for the library
as an institution or on behalf of the “more responsible” patrons who do not accrue fines.

David McMenemy, who ultimately argues in favor of the use of fines, summarizes the
issue very well in his editorial piece On Library Fines: Ensuring Civic Responsibility or an

easy income stream? He states,

The term fine is pejorative in nature; we associate it with punishment. We
are fined when we do something wrong, something outside of the

33 In Son Jose, Poor Find Doors to Library Closed—The New York Times. (2016). Retrieved October 4, 2019, from https:/fwww.nytimes.com/2016/03/31/us/in-san-
34 It's Not Fine to Not Pay Your Fine » Public Libraries Online. (2016). Retrieved January 19, 2020, from http://publiclibrariesonline.org/2016/05/its-not-fine-to-not-
pa /-y O [’f‘ﬂﬂi

35 JGRAY. (2008, June 13). Equity, Diversity, and Inclusion [Text). Advocacy, Legislation & Issues. http://www.ala.org/advocacy/diversity



expected public standard. Is it then correct and proper for the profession
to perpetuate a system that places such a punishment on a library
community, be it public or educational? Does such a system deter users
who see it as a negative that overcomes any potential benefits in using

the collection?3s

McMenemy ultimately concludes that the punishment fits the crime, as a system without
punishment is "a system that allows the disregard for the needs of other members."37

The issue of fines as punishment is also discussed in Putting a Sacred Cow Out to
Pasture: Assessing the Removal of Fines and Reduction of Barriers at a Small Academic
Library. The authors, librarians at Vancouver Island University, eliminated fines due to
their inherently punitive nature. They assert that fines, the proverbial sacred cow, have
been upheld due to strong feelings in the library community, not evidence-based
decision making. They break down the issue simply: the issue of library fines pertains to
the library's relationship to their patrons. Either they decide to take the “enforcer or tax
collector role,” potentially at the detriment of library usage in general, or they decide
against it.3s

While McMenemy concludes that the potential loss of patronage is worth risking in
order to collect library fines, the librarians at Vancouver Island University decided it was
not worth the risk. They argue that libraries now, possibly more than ever, are socially
threatened by those who do not see the library as relevant. The library has too much to
lose, and "holding a threat above the heads of borrowers” does not serve the library's

36 McMenemy, D. (2010). On library fines: Ensuring civic responsibility or an easy income stream? Library Review, 59(2), 78.
https://doi.org/10.1108/00242531011023835

37 McMenemy, D. (2010). On library fines: Ensuring civic responsibility or an easy income stream? Library Review, 59(2), 78-81.
hitps.//doi.org/10.1108/00242531011023835

38 Reed, K, Blackburn, J,, & Sifton, D. (2014). Putting a Sacred Cow Out to Pasture: Assessing the Removal of fines and Reduction of Barriers at a Small Academic

Library. The Journal of Academic Librarianship, 40(3-4), 276. https://doi.org/10.1016/j.acalib 2014.04.003



image. Furthermore, in relying on library fines to support library operations, “VIU library
would be tacitly supporting student failure.”39

Many uphold library fines as a symbol of a patron’s respect for the library, meaning that
returning items late is demonstrative of a patron’s lack of respect and inherent
irresponsibility as a citizen. However, the threat of punishment should not be the thing
curbing patron behavior, and there are many other ways patrons can demonstrate
respect for the library as an institution. As described in SFPL and the Office of Treasurer
and Tax Collector’s fine-free report, “patrons can practice responsible behavior by using
the library, reading books, sharing communal spaces, and making sure materials get
back to the library. Rather than a permit for irresponsible behavior, fine elimination is a
way to ensure all community members continue to have opportunities to practice those
skills.” They described the punitive nature of fines as one of their motivations for
wanting to remove fines. They wrote, “overdue fines do not turn irresponsible patrons
into responsible ones, they only distinguish between patrons who can afford to pay for
the common mistake of late returns and those who cannot."40

Even if one feels that fining patrons is appropriate for getting books back and enforcing
responsibility at the risk of deterring some patrons from using the library, it appears that
it is not a very effective form of punishment with the intent to curb patron behavior.
Before the New York Public Library's fine forgiveness program, 20% of juvenile and
young adult patrons had blocked library cards because of too many fines.41 In the
Phoenix Public Library system, over 10% of their patrons had blocked cards because of
fines.42 Given statistics such as these, does it seem like fines are doing their job, making

39 Reed, K, Blackburn, J,, & Sifton, D. (2014). Putting a Sacred Cow Out to Pasture: Assessing the Removal of Fines and Reduction of Barriers at a Small Academic

Library. The Journal of Academic Librarianship, 40(3-4), 275-280. https://doi.org/10.1016/.acalib.2014.04.003
40 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 27. The Office of the Treasurer

and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf

41 The case against library fines—According to the head of New York Public Library—Quartz. (n.d). Retrieved October 4, 2019, from https://qz.com/1158839/the-
case-against-library-fines-according-to-the-head-of-the-new-york-public-library/

42 Phoenix Public Library to stop charging late fees in November. (n.d.). Retrieved October 4, 2019, from https//www.abc15.com/entertainment/events/phoenix-
public-library-to-stop-charging-late-fees-in-november



patrons more responsible, or are they simply excluding a significant number of their
patrons from certain library privileges?

Going fine-free might result in more effective means of motivation to ensure timely
returns. This argument against fines as an effective means of punishment comes from /f
We Charge Them, Will They Come? The authors, two librarians from the University of
Massachusetts, questioned whether or not fines were effective deterrents. They describe
their hypothesis as “tying a price to book tardiness should curb unwanted behavior,”
and fines serve as "a price to soothe the shame of being late.”43 Without the ability to
wave away guilt with money, patrons face social consequences that are not so easily
soothed. Wood and Almeida assert that patron responsibility will stem from “respect for
policy and nothing more,” and that “patrons [would] choose not to betray social norms
by disappointing” other patrons. This helps the library’s image, turning it away from its
traditional image of punishment, and will make "librarians appear kind and
accommodating” and "merciful, even when it is merely policy."44 Isnt this kind of social
contract a more effective way for patrons to display their civic responsibility, and not just
behavior motivated by fear of punishment?

4. Fines may not make up a significant portion of the library’s
budget

This will vary from library to library. As mentioned in the introduction, there is no
singular prescription that will apply to all libraries. It is difficult to argue against a library
that receives a significant part of its budget from the fines they collect. However, it did
appear to be a motivating factor for many library systems when they decided to go fine-
free. Several of these institutions discussed this as a motivating factor in news

publications about their decision.

43 Wood, E, & Almeida, J. (2017.). If We Charge Them, Will They Come? 56(3), p. 159.
44 Wood, E, & Almeida, ). (2017). If We Charge Them, Will They Come? 56(3), p. 159.



In The San Francisco Public Library "$333,129 collected in overdue fines in FY 2017-2018
represents 0.2 percent of the total operating budget,”4s which they argue was likely the
same amount spent on human labor in the "employee time consumed by
communicating with patrons about fines and engaging in transactions...administrative
costs and collections contracts.”4s The Seattle Public Library collected about “$1.1 million
a year in overdue fines. That's about 1.3 percent of its $80.9 million budget for 2019."47
Phoenix Public Library “fines reportedly account for $200,000 a year, which is less than
one percent of the library's annual budget.”ss In the Detroit Public Library System, the
library collected "about $30,000 in fine payments — less than .1 percent of its total
budget.”49

These are just a few examples, and all of the aforementioned library systems are large.
Therefore, it is not the most representative sample of the ratio of budget and fines.
However, research later in this report shows evidence that this trend proves true in
smaller library systems, too.

5. Eliminating fines may improve circulation

The elimination of fines could benefit not only patrons but the library as well. One of the
ways in which the library could benefit is an increase in circulation. This result makes
sense: if patrons are no longer afraid to use the library’s collections, they might be more
willing to check out books. Similarly, patrons whose fines have been forgiven might
return to the library and check out materials again. Clearly, they were interested in or

45 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 6. The Office of the Treasurer
and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf

46  Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 25. The Office of the
Treasurer and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/fine-Free-Report011719.pdf

47 Kroman, D. (2019). Library fines hit Sealtle's lower-income neighborhoods hardest. Retrieved October 4, 2019, from https://crosscut.com/2019/03/library-fines-hit-
seattles-lower-income-neighborhoods-hardest

48 Pheenix Public Library to stop charging late fees in November. (n.d.). Retrieved October 4, 2019, from https://www.abels com/entertainment/events/phoenix-
public-library-to-stop-charging -late-fees-in-november

49 Detroit Public Library eliminates overdue fines. (2019). Retrieved October 4, 2019, from
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needed to check out materials in the past, so the removal of any barriers to entry might
lead to higher circulation.

This is more than just a thought experiment or optimism. When the High Plains Library
District eliminated fines in 2015, they “saw increased circulation six months after fine
elimination.”so More specifically, they saw an increase of 16% in their children’s
department alone.s1 Similarly, “The Salt Lake County Public Library experienced an 11
percent increase in the number of monthly borrowers and a 14 percent increase in the
number of items borrowed in the year after they eliminated fines.”s2 It is worth
acknowledging that these numbers were not collected in a vacuum. Libraries are
complex ecosystems, and as a result, the increases may not be entirely due to the
elimination of fines. That being said, one could safely assume it is at least a contributing

factor.

Many libraries that still use fines do allow fine forgiveness for children and teens. A
notable example of this is the New York Public Library, who forgave fines for all patrons
under the age of 18 in October of 2017.53 Of the 41,000 young people who used the
library in the month following the amnesty, 11,000 of them had not used the library in
the past year. As put by the CEO of NYPL, Anthony Marx, “we know 11,000 kids and
teens have rekindled their relationship with reading, learning, and libraries..we expect
numbers to continue to increase as we continue to get the word out about the

program.”s4

50 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 17. The Office of the Treasurer
and Tax Collector. Retrieved October 24, 2019 from: https://sfpl.org/uploads/files/pdfs/commission/Fine-Free-Report011719.pdf

51 Graham, R. (2017, February 6). Long Overdue: Why public libraries are finally eliminating the late-return fine. Retrieved October 31, 2019, from Slate Magazine
website: https://slate.com/culture/2017/02/librarians-are-realizing -that-overdue-fines-undercut-libraries-missions.html

52 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 17. The Office of the Treasurer
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https:/fwwneenyplorg/blog/2017/10/19/fine-forgiveness
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6. Improved Patron/Librarian relationships

Fine-elimination could lead to improved patron interactions. When thinking about
library fines, one might not initially imagine the potentially tense interactions that can
be associated with fine collection. Some library systems circumvent this possibility by
providing online payment options, but other libraries may not be able to afford this
feature. These interactions are undoubtedly undesirable for both patrons and librarians
and could lead to uncomfortable, if not damaging, interactions. Having to deal with the
negative consequences of these painful conversations may contribute to burnout or
anxiety among library staff. This is something that librarians in most large public libraries
have to contend with. According to a Library Journal survey conducted in 2017, “98.0
percent of large-sized libraries have to train their staff on how to handle collecting and
enforcing fines."ss

Many publications have highlighted the benefit of improved patron and librarian
relationships when writing about eliminating fines. Eliminating fines can improve the
public image of librarians and staff and foster general feelings of goodwill toward the
library as an institution. As discussed by the librarians at the University of Massachusetts
who wrote If We Charge Them, Will They Come?, “the absence of fines is implied
trust...The goal of lending resources is to further social progress. This intent, unobscured
by penalty, evokes trust because it is supportive of the collective."ss The American
Library Association’s 2017 president, Julie Torado, described the move toward fine
elimination as one of the many ways “to maximize access and positive relationships
between libraries and patrons.”s7

55 Cisneros, J. (2019). LONG OVERDUE: Eliminating Fines on Overdue Materials to Improve Access to San Francisco Public Library, p. 24. The Office of the Treasurer
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Library Survey Results

As a part of this report, | thought it was important to hear about the experiences of
libraries that have chosen to eliminate fines. | was interested in data, such as how much
of their budget previously came from fines, if they saw changes in library usage after the
shift, their motivations for eliminating fines, and the advantages and disadvantages they
experienced after making the change.

The survey was completed by 15 libraries in 12 different states within the United States.
They eliminated fines at points varying between early 2015 and the middle of 2019. The
libraries varied greatly in both size of community served and budget. While there is
room for growth in the number of respondents, as well as the breadth and depth of
questions asked, libraries that completed the survey offered interesting and compelling
answers from their experiences. As the surveyor, | ultimately found the qualitative
responses about the first-hand experiences of the librarians to be the most illuminating
part of the survey, but I'm including both qualitative and quantitative data in the results
below.

Library Demographics

When the library eliminated fines

Year fines were eliminated Number of libraries that eliminated fines
2015 1
2016 0
2017 3
2018 6
2019 5




Library budgets

Budget Range Number of libraries in that range
<$1,000,000 1
Between $1,000,001 and $10,000,000 5
Between $10,000,001 and $25,000,000 3
Between $25,000,001 and $50,000,000 4
Over $50,000,000 2




Population versus number of locked accounts at time of elimination (from libraries
who answered both questions)

Library Name Library Number of locked | Percentage
population accounts
served
Columbus Public Library 1,292,000 ~43,890 ~3%
San Diego Public Library 1,420,572 Over 174,000 ~12%
Denver Public Library 705,439 20,287 2.9%
St. Paul Public Library 309,180 47,294 15%
Kent District Library 395,000 2,045 <0.10%
Contra Costa County Library | 1,144,863 116,740 10%
Enoch Pratt Free Library 620,961 26,000 4%

Maximum amount allowed in fines before account privileges locked

Dollar amount Number of libraries
$5 3
$8 1
$10 7
$15 1
$20 2
$25 1

How does eliminating fines make a difference?

Of the libraries who responded to the survey, two-thirds reported an increase in the
total number of items borrowed in the fiscal year following the change. 40% reported an



increase in the total number of library visits. While many of them did not track average
wait times for items on hold, two reported no change to wait times, and two reported
an increase of one to two days of wait time, on average. 33% saw an increase in the
number of new accounts opened at the library in the fiscal year after eliminating fines.

It is important to note that eliminating fines may not be the sole reason for these
changes, as libraries are complex systems and there are a myriad of factors that
influence library attendance and borrowing patterns. However, as the surveyor, |
determined the changes noted above were significant enough to mention.

“Not spending dollars to collect dimes.” - Nancy Kreiser from
the Contra Costa County Library, describing an advantage to
fine elimination

It may seem like an obvious statement, but in giving up fines, libraries are giving up
money. One might assume that libraries rely heavily on fines for supporting their
budgets. This was not the case for many of the libraries that have eliminated fines,
meaning that they could afford to lose that revenue in exchange for the benefits of not
fining their patrons. However, one cannot assume this is true for all libraries, which
might be the motivating factor for why so many libraries continue to implement fines.

Percentage of total budget that was collected by fines

Percentage Range Number of libraries

Between 0% and 0.5% 3

Between 0.51% and 1% 7




Between 1.01% and 1.5% 1

Between 1.51% and 2% 4

More than 2% 0

Motivations for Eliminating Fines

One section of the survey asked the librarians to rank the following motivations from 1
to 5, from most aligned with the library’s motivations for eliminating fines, to least

aligned:

e The library wanted to remove barriers to access.

e The library wanted to improve staff morale.

e The library wanted to improve patrons’ relationship to the library.
o The library wanted to free up staff to do other work.

e The total amount collected from fines was small.

14 out of 15 libraries stated that their top motivation was removing barriers to access,
and the second most important factor was improving their patrons’ relationship to the
library. The one library that did not answer in that order put patron relationships first
and removal of barriers to access second. This suggests that the libraries were
predominantly concerned with the social justice aspects of removing fines, and felt
motivated by those implications over the more operational sides of eliminating fines.
This speaks to earlier sections of the report, specifically the ones that detail how fines
are increasingly being seen as inequitable and punitive rather than a necessary practice.
These sentiments are further echoed below, in the section where libraries expressed
their personal experiences in their own words.

Disadvantages of eliminating fines

"..we can use every penny we can get each year. That said, |
think the advantages definitely outweigh the



disadvantages.” - Jeana Gockley from the Joplin Public
Library

Half of the libraries surveyed either left this section of the survey blank or specifically
stated that their library has not experienced any disadvantages from making the change
yet.

Not surprisingly, reduction in revenue was the most-cited disadvantage to eliminating
fines. 6 out of the 15 libraries surveyed cited this as the main disadvantage. In the words
of Jeana Gockley from the Joplin Public Library, “we can use every penny we can get
each year. That said, | think the advantages definitely outweigh the disadvantages.”

Four librarians cited confusion as a disadvantage to the change. There are several
sources of this confusion. Overdue fines are recognized as a component to library
functionality, and the transition could be confusing to patrons who expect to be fined.
The librarians at the High Plains Library District elaborated to say that their institution
still charges for damaged and missing items, which patrons might not understand when
they hear that their library is fine-free. Libraries such as the Sun Prairie library still have
fines attached to their specialized collections, which is another point of confusion for
patrons. However, these instances demonstrate that being a fine-free library does not
mean that all materials need to be fine-free, or that the elimination of fines means the
elimination of consequences.

An anxiety about eliminating fines that has been discussed earlier in this report is longer
hold times. While some libraries’ statistics demonstrated shorter or unaffected hold
times, three libraries mentioned longer hold times as a potential disadvantage to being
fine-free. However, when describing increases in hold times, each of the libraries
expressed that this is a hypothetical effect, or that the increases have been slight.
Therefore, the potential increases in hold times a library might experience is not big
enough of a change to detract from the benefits of eliminating fines.

There were two unique disadvantages cited by only one library each. The first was
mentioned by Holly Jackson at the Portneuf District Library. She described pushback
from more traditional patrons and staff members who thought that the elimination of



fines would lead to a breakdown in the system. In her words, “they believed that no
fines would result in anarchy and no items coming back.” However, their library has not
found this to be the case, and feedback about the change has been mostly positive.

The other disadvantage was also related to the patron response to the change. The
library expected fine elimination to lead to increases in circulation and library usage,
which is a benefit that has been cited by several libraries who have gone fine free.
Evidence suggests that this is a possible result of the change. However, this library did
not see much of a difference as a result of the change, which was, understandably,
disappointing.

Advantages of eliminating fines

"Overdue fines are a regressive method of raising revenue,
they hurt the most those who can afford them the least,
create stress-filled interactions, and require significant amounts
of staff time to manage.” - David Seleb from the Oak Park
Public Library

While the libraries that were surveyed, for the most part, cited the same handful of
disadvantages to the change, their responses to the advantages of the change were
extremely varied. Almost every library had a unique perspective on this, and found
different benefits for their library system. This demonstrates how overwhelmingly
positive the change can be, and how it can impact communities of various sizes and
budgets. There were several major benefits cited by many libraries, but it is the unique
experiences they mentioned that illuminate how much of a difference the shift away
from library fines could make.

“..fines have become a privilege and — not only do they not
work — they actually encourage people to keep materials



longer (f they can afford it.” - Annette Birdsall, Director of the
Tompkins County Public Library

The one advantage that many libraries described was how eliminating fines helps
eliminate barriers to access. As stated by David Seleb from the Oak Park Public Library,
“overdue fines are a regressive method of raising revenue, they hurt the most those who
can afford them the least, create stress-filled interactions, and require significant
amounts of staff time to manage. Having a fine free library eliminates unnecessary
barriers to service and improves access for everyone, especially for more vulnerable or
marginalized community members.” This point is elaborated on by Annette Birdsall, the
Director of the Tompkins County Public Library. She said, "it's libraries recognizing that
this is a social equity issue, that fines have become a privilege and — not only do they
not work — they actually encourage people to keep materials longer if they can afford
it. If you can afford it, you pay your fines, you don't feel guilty and you support the
library. We love people to support the library. We don't love that it was a privilege and
that people who couldn't afford fines stopped using the library altogether."

In addition, two libraries specifically mentioned removing barriers to access of
information and literacy resources for children. Increased access for children can be a
particularly motivating factor for change. Randall Goble shared this anecdote from the
Kent District Library: "A story was shared by one of our branches this year where a
woman had recently gotten out of an abusive relationship. She asked staff if anything
could be done with her large fines to allow her children to use the library again. And
when staff waived the fines with the blessing of administration, she cried.”

Another frequently mentioned advantage was how it would affect library staff. Five
libraries mentioned that not having to deal with fines would make library jobs less
stressful because they have significantly decreased, if not eliminated, negative
interactions with patrons. According to Holly Jackson from the Portneuf District Library,
"we now have very few negative interactions at our front desk and we have 100% less
time being spent on sending late item/fine notifications.” Tension has decreased
between librarian and patron interactions because they no longer need to ask them for
money or deny them access because of fines. As stated by Jennifer Schlossberg from the



Tompkins County Public Library, “it allows their transactions to be about reading and
books, and not a discussion about owing $.50 or $5.00."

Four of the libraries mentioned an increase in staff time to do other work, and how
time-consuming fine collection used to be. According to Randall Goble from the Kent
District Library, “the library spent an estimated $150k of our payroll dollars on staff time
dealing with fines (either collecting the payment or manually waiving them). This staff
time could be better focused on providing excellent, positive library service, instead of
on negative interactions around fines.”

The remaining advantages were mentioned by only a small number of libraries but
demonstrate the variety of positive outcomes that librarians have observed since
making the change.

“Is a library's mission to teach responsibility, or is it a library's
mission to provide information and learning experiences?” -
Holly Jackson from the Portneuf District Library

More aligned with the real mission of the library to provide information

Three libraries mentioned that imposing fines on patrons is in direct opposition to the
mission of the library. One librarian, Holly Jackson of the Portneuf District Library, was
forced to confront the motivations behind library fines when asked this question: “Is a
library's mission to teach responsibility, or is it a library’s mission to provide information
and learning experiences?” According to Nancy Kreiser from the Contra Costa County
Library, this change has also led to "a heightened awareness of equity and the impact of
barriers. We continue to question policy and procedures from this perspective and are
implementing change on an on-going basis.”

Increased goodwill

Three libraries specifically mentioned increased goodwill as a noted benefit. This is
closely tied to the ways in which patrons perceive and interact with the library, but is a



specific type of sentiment that implies an increase in warm feelings and trust in the
library as an institution.

Better service to patrons

Four libraries mentioned that their staff are now better able to serve their patrons now
that they don't have to worry about the repercussions of handling fines. As stated by
Randall Goble at the Kent District Library, “staff time could be better focused on
providing excellent, positive library service, instead of on negative interactions around
fines.” Nancy Kreiser from the Contra Costa County Library echoed this point, stating
that staff can focus on the “value of service versus the value of enforcing the minutiae of
rules.”

Improved morale

While the survey itself included a section on whether or not the library was motivated to
eliminate fines by the prospect that it may improve employee morale, one library
specifically mentioned it again in the short answer section.

Better use of resources

Three libraries specifically mentioned that this shift would lead to better application of
library resources. While one library's use of the phrase "better use of resources” was
vague, another library specifically mentioned that patrons were better able to learn
about and take advantage of library resources on offer, and the third mentioned that
children have more access to literacy resources in the library. This phrase could also
refer to how the library allocates its own resources, or as put by Nancy Kreiser from the
Contra Costa County Library, "not spending dollars to collect dimes.”

Increase in item returns because there is no fear

In the words of Holly Jackson at the Portneuf District Library, "we see more items being
returned instead of kept when the patrons don't fear fiscal punishment.” If this proves
true in other libraries, then patrons may experience shorter hold times on average as a
result. Additionally, libraries may experience fewer permanently lost items.



Staff doesn't have to deal with money as often

If libraries are not frequently collecting fines, there is less need for librarians and staff to
handle money. Two librarians mentioned this benefit. One specifically mentioned that
less staff time spent handling money means fewer accounting mistakes made in the
library's till.

Patrons may still donate money if they are able

The Portneuf District Library mentioned that they still get monetary donations from
patrons who can afford to give. Patrons who may have viewed the library fine as an
opportunity to donate money to the library still have the opportunity to do so, without
the negative repercussions of punishing those who were unable to make such a
“donation” in exchange for access.

Good PR for the library

Two librarians highlighted that eliminating fines can lead to good PR/good advertising
on the library's behalf. It is a notable event likely to garner the attention of local media,
and contributes to the larger narrative happening around the momentum of the
movement. It can also be used as a tool to re-invite patrons to the library who may have
been discouraged from coming due to fear of fines, too many fines, or the other issues
that can be associated with overdue fines.

Less concern over borrowing limits

Patrons no longer need to fear racking up extremely high fines for having a large
quantity of items past their due date. The Jefferson County library mentioned that in
their library, DVDs carry a one dollar fine per day late, and a patron can have out 10
DVDs at a time. This means 10 DVDs one day late carried a 10 dollar fine, almost half of
the total allowed limit before borrowing privileges were revoked. Patrons no longer
need to fear borrowing many items at one time. Similarly, libraries do not need to worry
about setting high borrowing limits in terms of item quantity, at least in terms of the
repercussions that overdue fines used to carry.



Increased lost book revenue

The Joplin Public Library mentioned seeing an increase in revenue from lost book fines.
This demonstrates that patrons are responsible when it comes to paying for the
replacement of lost items, and implies that accruing large fines did not directly correlate
with the morality or responsibility of the patron.

Renewed appreciation for the library

While this reason resembles that of goodwill, it is also connected to library publicity. The
librarian who mentioned renewed appreciation explicitly mentioned this attitude being
expressed by local businesses and civic leaders. This could mean new opportunities for
collaboration and outreach between the library and its community. This sentiment was
also seen in other responses about patrons returning to the library after an extended
period away. The librarians at the Saint Paul Public Library noted an increase in
circulation and active users after over five years of consistent decreases. The Contra
Costa County library also mentioned circulation increases, which they had not
experienced since 2011,

Alternatives to completely eliminating fines

If nothing else, | hope this report has made it clear that library fines are a complex,
multifaceted issue. There are no easy answers that will work for every library. If going
totally fine-free is not possible for your library, there are other options. Many libraries
across the country have found creative ways to forgive fines for their patrons without
eliminating fines completely.

Donations

Libraries can collect a variety of items to help decrease patron fines. However, there is a
major drawback to collecting donations in exchange for fine forgiveness. Patrons who
cannot afford to pay their fines likely do not have the disposable time or income to
donate items to charity, and may, in fact, be the ones in need of those charitable
resources. However, this does provide an opportunity for patrons who are able to



contribute to charitable causes, which help provide them with feelings of goodwill and
community engagement. Included are several examples of library systems that have
conducted donation drives for various things, such as winter clothing, canned goods,
blood, and time, and may serve as inspiration if this is more achievable for your library.

Library Fun Run Clears the Fines of Nearly 300 Patrons - Great Falls, MT

Pay Off Library Fines with Canned Goods - Corpus Christi, TX

Red Cross Blood Drive - Library Fines Waived for Donors - New Canaan, CT

Sock Donations - Red Bluff, CA

Amnesty
One Time Amnesty - New York Public Library

Rather than eliminating fines for good, library systems can implement an amnesty
program. Systems such as the New York Public Library have done one-time amnesty for
patrons under the age of 18, which gives them a "second chance” at using library
resources and materials. Amnesty programs can be applied to patrons of all ages.

Similarly, you can eliminate fines just for children and teenagers. Many library systems
that have not eliminated fines entirely have stopped imposing overdue fines on patrons
under the age of 18. This is because they are more likely to be beholden to their
parents, who have more control over the frequency of library visits and are more likely
to have money to pay fines than their children do. This helps foster feelings of goodwill
to the library at a young age and does not limit access to materials for children who may
have no other means of getting books and learning resources.

Automatic Renewal

Updates to library notification and renewal systems may help patrons. Automatic
renewal programs, such as the one implemented in Marshalltown, lowa, automatically



renew items that have no other patron holds on them. This gives patrons more flexibility
in returning items and does not require the patron to renew the materials themselves.

Automatic Renewal Program - Marshalltown, |A

Conclusion

There is no blanket recommendation that will work for every library. Public libraries all
function a bit differently from one another, and are influenced by librarians, staff, their
budgets, and their communities. This report is not meant to criticize any libraries still
using library fines. However, it does ask that libraries question their motivations for
using fines. Is there evidence driving their usage? Does our confidence in the reliability
of fines come from data, or does it stem from tradition?

The intent of this report is to serve as a conversation-starter for libraries to address
library fine usage. It is meant to provide context from the existing literature to help
support or refute the long-standing arguments surrounding the topic of fine usage. |
hope that it provides useful resources and discussion points to help libraries reflect on
the use of overdue library fines, especially as more libraries across the country choose to
remove them.



Appendix A:

Library Fines Survey
For the fiscal year prior to the library eliminating fines:

e What was the library's budget for that period?

e What was the total amount collected in fines in that period?

e Did the fines collected go to the library’s budget?

e How much were patrons charged for late items, per item, per day? Your response
can be broken down by item type and/or loan type, if necessary.

e What was the maximum amount in fines a patron could accrue before library
privileges were locked?

Please rank the following reasons for eliminating fines, in order from most aligned with
your library’s motivations, to least aligned to your library’s motivations.

e The library wanted to remove barriers to access.

e The library wanted to improve staff morale.

e The library wanted to improve patrons’ relationship to the library.
e The library wanted to free up staff to do other work.

e The total amount collected from fines was small.

If you collect data for the following metrics, provide numbers for the fiscal year prior to
fine elimination:

e Average return rates of items

e Number of items borrowed

e Total library visits

e Total number of new registered users
e Average wait time for a hold request



Appendix B: Libraries that completed the
survey

Library Name State
Oak Park Public Library IL
Columbus Public Library OH
High Plains Library District CcO
Joplin Public Library MO
Jefferson County Public Library |WA
Portneuf District Library ID
San Diego Public Library CA
Denver Public Library co
Sun Prairie Public Library Wi
Tompkins County Public Library |NY
Saint Paul Public Library MN
Kent District Library Ml
Contra Costa County Library CA
San Mateo Public Library CA
Enoch Pratt Free Library MD




Item for Decision: Renewing ALTA Membership for 2021
Pre-amble from Robyn:

The Alberta Library Trustees Association (ALTA) has reviewed its proposed changes to
membership fees. In previous years, CPL paid $150 per year. ALTA proposed changing
it to $800 for 2021, and CPL was prepared to not renew this year's membership as a
result. However, the amount they are now asking for from libraries of our population size
is $400. Therefore, we can discuss this once again to see whether this is a more
reasonable increase request.

Message from ALTA President Jenn Anheliger (Explaining new membership
fees):

2021 ALTA MEMBERSHIP FEES

At the ALTA AGM a resolution to increase our fees for the first time in 9 years was
passed. This increase is necessary for ALTA to continue to provide the services, digital
spaces, and collections of educational material that our members rely on. [tis
imperative that we continue to evolve and excel and take meaningful steps to providing
our members with valuable services.

ALTA strives to be attuned to our members and given the economic climate we have
decided to limit our increase for boards serving populations greater than 5000. This
modest increase will allow ALTA to continue services for its members and at the same
time, recognizes the funding uncertainty that many library boards are facing.

Over the 2021 year, we will undergo an organizational review and continue to monitor
our initiatives closely with consistent member consultation so that we may refine and
pursue those that prove to be successful and discontinue those that are not.

We are grateful to be able to rely on our members for support during a time where
library organizations are faced with much ambiguity. By coming together at this critical
juncture, we are confident that we can continue to provide trustees with the tools
needed to translate their legislative responsibilities into the skills needed to shape the
libraries and communities they serve.

We thank you for your continued support.

Jenn Anheliger
ALTA President



2021 ALTA Membership rates are based on the size of the community your library
serves.

Serving 1 —599 people $60 per year
Serving 600 — 1,025 people $80 per year
Serving 1,026 — 2,999 people $125 per year
Serving 3,000 - 4,999 people $200 per year
Serving 5,000 — 9,999 people $300 per year
Serving 10,000 — 19,999 people $400 per year

Serving more than 20,000 people $800 per year
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