Camrose Public Library Board — February 16, 2021

Present:
Absent:
Approval of Agenda —
1. Board Feedback
a.
2. Consent Agenda
a. Approval of Minutes of January 19, 2021 meeting
b. Board Member Introductions
c. Items for Information
i. City of Camrose Appointment to the Board
ii. Letter of Welcome to Minister of Municipal Affairs
iii. Annual Report for PLSB
3. Items for Discussion
a. Reports
i. Librarian’s Report
ii. Nicole’s Program Report January 2021
iii. Program Overview to January 31, 2021
iv. February 2021 Calendar
v. Occupational Health and Safety Meeting Minutes
4. Adjournment
Next Board meeting: March 16, 2021, 5:00pm



Meeting Minutes ||

Present: Elizabeth Luck (Chair), Agnes Hoveland (City Council), Julie Girard, Renee Greer,
Elizabeth Bagdan, Carol Williams, Robyn Gray (Director)

Absent: Trevor Miller (County Council), Lynette Vandenberg
Approval of Agenda — Motion 1/21 M/S/C A. Hoveland/R. Greer. Passed.
1. Board Feedback
a. E: Luck
i. December 8, article in the Booster about the library going fine-free
ii. Information in the Booster about curbside pickup
iii. Also, don’t forget that Read for 15 is happening January 27
2. Consent Agenda — Motion 2/21 M/S/C R. Greer/]. Girard. Passed.
a. Approval of Minutes of November 17, 2020 meeting
b. Items for Information
i. Alberta Municipal Affairs Thank You letter (from Nov. 2020)
ii. Parkland Regional Library Board Talk November 12, 2020
iii. Fellowship of Camrose Public Library Meeting Minutes November 17
iv. Camrose Public Library Board Member at Large Appointment
v. COVID-19 Update for Public Libraries, November 27, 2020
vi. FAQs on Public Library Pandemic Response December 10
vii. AHS Cleaning Procedures for COVID-19
viii. County Allotment
ix. Thank you for County Allotment
x. City of Camrose Budget 2021-2023
3. Items for Discussion
a. Reports
i. Librarian’s Report

o Mistake was made: Fellowship of Camrose Public Library raised
$526.50 for the library’s collection development budget.

ii. 3D Printer Replacement Quote
iii. Nicole’s Program Report November 2020
iv. Year End Library Statistics
v. Program Overview 2020
vi. January 2021 Calendar
vii. Winter 2021 Program Guide




N/

Y,

4. Items for Decision

a. Chair and Vice-Chair Appointments for 2021 — E. Luck was nominated to be
2021 Chair, and R. Greer was nominated for the role of Vice Chair 2021. The
Board was all in favour, and the motion was passed.

b. Board Meeting Start Times and Frequency — A. Hoveland made the motion to
change the start times of meetings from 5:15 to 5:00pm in 2021. Motion 3/21 S/C
by R. Greer. Passed.

c. Cheque Signing Authority — J. Girard nominated E. Bagdan to have cheque
signing authority along with Elizabeth Luck, Robyn Gray, and Renee Greer.
Motion 4/21 M/S/C R. Greer. Passed.

d. Annual Closures 2021 — Motion 5/21 to accept Annual Closures 2021 as
presented, M/S/C R. Greer/J. Girard. Passed.

1. Annual closures for 2021 will be:
e [Family Day — February 15 (February 13 and 14)
e Good Friday — April 2 (April 3 and 4)
e LEaster Monday — April 5
o Victoria Day — May 24 (May 22 and 23)
e (Canada Day — July 1
e August Civic Holiday — August 2 (July 31 and August 1)
e Labour Day — September 6 (September 4 and 5)
e Thanksgiving Day — October 11 (October 9 and 10)
e Remembrance Day — November 11
e Christmas Eve — December 24
e Christmas Day — December 25
e Boxing Day — December 26
e New Year’s Eve — December 31
e New Year’s Day 2022 — January 1

e. Director’s Annual Appraisal Committee — E. Luck, J. Girard, and A. Hoveland
will be on this committee for 2021. Once R. Gray has completed her appraisal,
will send it to the Committee and they will decide on a date to complete the
appraisal.

f. E-Vote about Budget — A. Hoveland made Motion 6/21 to ratify the e-vote that
took place November 30. S/C by J. Girard. Passed.

g. Programmer Job Description — For information only, no changes need to be
addressed.

h. Camrose Public Library Bylaws — with revisions



Camrose Public Library Board — January 19, 2021

#

i. 1% reading: Motion 7/21 M/S/C A. Hoveland/R. Greer. Passed.
ii. 2" reading: Motion 8/21 M/S/C J. Girard/A. Hoveland. Passed.
iii. 3" reading: Motion 9/21 M/S/C R. Greer/C. Williams. Passed.

i. Budget 2021 — Motion 10/21 M/S/C A. Hoveland/J. Girard, to accept the revised
budget as presented on January 19, 2021. Passed.

5. Adjournment 6:20pm
Next Board meeting: February 16, 2021, 5:00pm



The City of
Camrose

5204 - 50 Avenue, Camrose, Alberta T4V 0S8 PH. (780) 672-4426 FAX (780) 672-2469

January 19, 2021 File: G1.C3.05

Elizabeth Luck, Chair
Camrose Public Library Board
c/o Camrose Public Library
4710 - 50 Avenue

Camrose, AB

T4V OR8

Re: Member at Large Appointment — Camrose Public Library Board —
Lynette Irvine

Please be advised at the Regular Meeting of Council held January 18t, 2021,
Camrose City Council approved the following Member at Large appointment to
the Camrose Public Library Board effective January 18", 2021 to December
31, 2023, or at the pleasure of Council.

Camrose Public Library Board - Lynette Irvine

Please contact the above noted individual to advise of your next meeting date. |
have attached a separate sheet with their contact information.

Please give me a call if there are any questions.
Yours truly,

The City of Camrose

I~y

Norman Mayer :
Mayor

cc: Robyn Gray, Director Camrose Public Library

Icjj




Camrose Public Library Board
Member at Large Appointments

Contact Information

Lynette Irvine 780-563-0083 (c) * | Lynettemvandenberg@hotmail.com 2021-2023
R.R. 1, Site 1, Box 10
Bittern Lake, AB

TOC OLO

Preferred Contact Method - *

Last Updated: January 18, 2021




4710 50 Avenue, Camrose Alberta T4V OR8 CAMRQSE

780.672.4214 PUBLIC LIBRARY

February 8, 2021

Honourable Ric Mclver

Minister of Transportation, Deputy
House Leader

Officer of the Minister
Transportation

320 Legislature Building

10800 - 97 Avenue

Edmonton, AB T5K 2Bé6

Dear Honourable Mr. Mclver:

On behalf of the Board and Staff of the Camrose Public Library, please accept our
warm congratulations on your appointment as Minster of Municipal Affairs. This
appointment clearly acknowledges your outstanding service to the province as well as
the Premier's trust in you. We look forward to working with you over the years to foster
Alberta's economic recovery and build on our province's accomplishments.

Camrose Public Library actively supports the Government of Alberta’s agenda by being
invested in families and communities, promoting early childhood development,
providing a welcoming environment to newcomers, supporting educational success,
and creating a proud, prosperous, and desirable place to live. Provincial support for
public libraries has enabled efficient and effective new service developments, resource
sharing in the forms of physical materials and e-resources, and equitable access to
high-speed internet. These are dll services that are especially significant in rural Alberta,
and are crucial in our efforts to ensure excellent library service for all citizens in Camrose
and the surrounding areas. During the entirety of our COVID-19 related closure from
March to July, countless patfrons sat outside our building to use the internet, and as soon
as we opened our doors again many patrons were eager to get back on the
computers.

The COVID-19 pandemic has had significant, negative effects on the provincial
economy that is expected to last for years. Camrose Public Library is playing a key role
in supporting families and individuals affected by the current economy. We continue to
work on the front lines of social services, providing resources to those hardest hit by the
change in our economy. Our programming helps Albertans build their skills and create
new connections throughout the community; gives families safe and equitable access

CONNECT. CREATE. CAPTIVATE.




4710 50 Avenue, Camrose Alberta T4V ORS CAMR@SE

780.672.4214 PUBLIC LIBRARY

fo a broad range of resources for enjoyment as well as education: and partners with
local businesses and community agencies to meet the needs of the community. Qur
award-winning Book Bike was able to offer programming at numerous locations in
Camrose throughout the summer, both independently and in collaboration with
organizations such as the Camrose Boys & Girls Club, Battle River Mental Health, and
the Camrose Family Resource Centre Association. Provincial support for public libraries
has been very much appreciated during these difficult times: we are thrilled about
being able to distribute masks to the public on behalf of the province along with
offering our many other supportive services.

We look forward to collaborating with you over the next several years. Libraries are
essential community hubs that improve the health, education, and economy of
communities around the province. If you or anyone in your cabinet would like more
information, we would be happy to discuss further and welcome you to our Library.
Please accept our best wishes on your new portfolio.

Again, warmest congratulations!

Sincerely,

Elizabeth Luck
Chair, Camrose Public Library

cc: Camrose Public Library Board
Robyn Gray, Director of Camrose Public Library

CONNECT. CREATE. CAPTIVATE,
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Librarian’s Report - January | 2021

Read
anything for
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E&J&\! Foge |

5 202-2000

BYOVV Boxes! Read for 15 poster! Nordly's Film Fest packages!

Be Your Own Virtual Valentine
While we cannot offer our Be Your Own Valentine Event this year in-person, we

are offering take-home kits for women. They have been extremely popular, and
almost all 50 kits for patrons are already gone! We only announced that these
kits were available on social media on Tuesday. The other 50 kits went towards
our partner organizations in Camrose as a show of gratitude for their partnership.

Board Appointments
Welcome to Lynette Vandenberg who has been appointed to the Camrose

Public Library Board until December 31, 2023!

Workshops
I've gotten in touch with the Public Library Services Branch (PLSB) of the

Government of Alberta, and they are happy to provide us with a 2-hour Board
Orientation. A library consultant from PLSB would deliver the orientation,
discussing the structure of library service in Alberta, the role of the board as a
whole, and the roles and responsibilities of individual board members. If we
want, we could also learn more about other specific areas of our choice, but |
would need to share that information with the consultant from PLSB.

Summer Employment Grants
Cheryl and | submitted two summer employment grant applications; one to

Young Canada Works and one to Canada Summer Jobs.

Annual Report
The Annual Report is complete (but awaiting your approval) and is ready to be

sent to Public Library Services Branch. The Annual Report is one of the
requirements for qualifying for our Provincial Operating Grant. Considering the

pg. 1




Librarian’s Report - January | 2021

format of the form this year, we can look at the Annual Report live during our
next board meeting's Zoom session if everyone would like.

Financial Review
Thanks to the work of Cheryl, our annual financial review process is underway

and the documents are ready to be sent to Grant Thornton for our 2020 audit.
The draft financial statements will be available for our Board Meeting in March.
Like the Annual Report, this is one of the requirements of qualifying for the
Provincial Operating Grant.

Camrose Pride Week
Camrose Pride Week is March 8 to 12, 20211 This year's events are all happening

online, but Augustana Queers and Allies (AQUA) still has lots on the go including
'S0 You Think You Can Drag’ and art therapy. The library is not taking part
specifically in any events, but we will promote Pride Week at the library
regardless!
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Ongoing Virtual Programs:

A Book and A Bounce:

Our weekly Tuesday morning YouTube session for infants
and their caregivers focused on opposites, books using
sign language, movement rhymes, and Family Literacy Day.
QuaranTea Time:

| shared books about animals, bottoms, opposites, and
some special selections for Family Literacy Day.
Crafternoon:

Our weekly Thursday YouTube craft session offered
tutorials on DIY gift bags, homeamde playdough,
clothespin creatures (we made Hulk and a Wocket for our
pocket), and deliciously simple mug brownies.




Ongoing in-person Programs
(digital or otherwise):

Ghibli Geeks Club (Via Zoom):

In January we watched Spirited Away and created a paper roll
character, No-Face (see below) while discussing the film.
February's film choice is When Marnie Was There.

Virtually Artistic (Via Zoom):

10 people participated in our January session, where we
created super cool clocks from old vinyl records (pictured
below).

One-on-One Tech Help:

Il provided one phone session and some follow up emails with
a patron who acquired a new iPad. These sessions should pick
up momentum once we are able to resume in-person
programming, as most of the people who come to us for help
lack the basic skills necessary to be able to effectively learn
via phone or email.




Some Special Moments

A Community Win!

We participated in our 5th annual Read for 15 in honour of Family Literacy Day on
January 27, and I'm pleased to announce that we are back in the Winners' Circle! 3313
Camrosians reported reading for 15 minutes, which earned us a bronze in the race for
"Most Readerly" community, which is based on the percentage of population that
reports reading. We shone brightest in the event called "Readerpalooza" which is
awarded to the community who reports the highest overall number of readers. We can
look forward to holding a beautiful trophy (pictured below) in our hands very soon, as
we took first place in this event!

A Smaller, Yet Just as Significant Win v
With the library being closed, it's given some of us more opportunities to connect and
build deeper relationships with our community partners and our patrons. | had the
pleasure of hand-picking some books for a family who has been attending my infant
and preschool programs for around 5 years. After picking them up, the mum sent me
this email and the photo below : "Thank you for all the books. We just picked them up
and the boys are so excited. (Child 1) hasn't even taken his boots off, and he's into the
books. (Child 2) keeps exclaiming how excited he is to read each book. | hope you
and the rest of CPL staff know just how much joy you're bringing into our life in a time
when we're really feeling the pandemic. Thank you!!"




|

Special Events and Community Relationships |

Augustana Presentation:

I had the opportunity to connect with a Community Psychology class and talk with
them about library programs and services. They were working on a community
needs assessment project, so it's fortuitous that | spoke about our Plan of Service,

- how it's informed by our community's needs, and how it in turn informs the

programs and services we provide.

0-18 Codlition:
The coalition is meeting again at the end of February to touch base and see
where we can work together to support youth in our community.

Open Door Association:

Our community suffered a great loss in December when the Open Door's Program
Coordinator of 17 years, Wayne Wilson, suddenly and unexpectedly passed away. |
attended his virtual memorial service and passed on condolences on behalf of the

| Library Board and Staff.

| Camrose Family Resource Centre:

| continue my virtual visits with CFRC's Curious Cuties program for new parents
and their children. Once per series, | share library information and tips and tricks
for fostering bonding, emergent literacy, and family literacy skills at home.

BYOVV:

Since Be Your Own Valentine could not happen this year, our wonderful Shannon
had the idea of making "Be Your Own Virtual Valentine" take-home kits. The two
of us brainstormed and decided to create customizable DIY self-care kits and will
be distributing them to ladies across our community. The kits come in a lovely
white cardboard box and contain fancy papers for decorating the boxes, ribbons
for making bookmarks, chocolates, tea, a small bag of Epsom salts, sheet masks
for facials, and a lovely brochure full of different ways of practicing self-care from
facial recipes, to art therapy projects, to empowering playlists, and so much more.

| We included a page in the brochure thanking last years event vendors for their

support, and Kim Lindballe at Bra Necessities was so generous to include a $25.00
gift certificate for each of the 100 boxes we created!



Library Statistics
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Camrose Public Library
Adult Programs
January 1to 31, 2021

Outreach Program  Attendance
Book Deliveries to Care Facilities 2 10
Spanish Online 4 21
Ukulele Online 4 45
Craft & Connect 4 21
German Circle 4 17
Augustana Class Visit 1 23
Mind Masters 1 40
20 177

In House Program  Attendance
0 0

Outside Groups Program Attendance

Space Provided for Community Groups and Businesses

0




Camrose Public Library
Family Programs
January 1to 31, 2021

Outreach Program Attendance
A Book and a Bounce 4 20
QuaranTea Time 1 3
Tech Tutor 2 4
Subject Matters 1 60
Read for 15 1 3313
BookMatch 9 18
Online Contest 1 5
Curious Cuties 1 27
FLD Craft Kits 1 30

21 3480
In House Program Attendance

0

Outside Groups Program Attendance

Space Provided for Community Groups and Businesses




Camrose Public Library
Children's Programs (5-12 years)

January 1 to 31, 2021

Outreach Program Attendance
Crafternoon 4 22
Ghibli Geeks Club 1 3

5 25
In House Program Attendance

0 0
Outside Groups Program Attendance

Space Provided for Community Groups and Businesses

0 0




Camrose Public Library
Teen Programs
January 1to 31, 2021

Outreach Program Attendance

Virtually Artistic 1 10

10

In House Program Attendance

0 0

Outside Groups Program Attendance
Space Provided for Community Groups and Businesses

0 0

)

[Tot




Camrose Public Library
Total Programs
January 1 to 31,2021

|Outreach Programs | 47| 3692|
|in-house Programs | 0| of
[Outside Groups ] 0] 0]

Submitted by Nicole Bannick
5-Feb-21
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OHS Meeting

Date: January 21/21

Start: 7:00pm End: 7:40pm
In attendance: Melissa, Diane, Mona and Larissa

Discussed new restrictions re: COVID-19 and precautions the library will need to
take upon re-opening.

As per AHS guidelines the occupancy in the library has been limited to 15%. This
means that we are allowed 25 people upstairs and 20 people downstairs, a total
of 45 people including staff. At the time of our closure in December the board
had limited library occupancy to 30 patrons plus staff. As this amount of people
would fall under the 15% max the OHS committee feels we should keep the limit
to 30 patrons max plus staff.

OHS has brought the request to management to close the bathroom downstairs
to the public once again. Robyn has approved this and we will close the
bathroom downstairs for the time being. This is a temporary remedy and will be
looked at again at a later date. OHS discussed the cleaning of the bathrooms and
we have decided that keeping the bathroom on an hourly cleaning schedule
should be sufficient. Therefore at this time we have made no changes to cleaning
the bathroom upstairs.

A concern was brought to the OHS committee regarding cleaning high touch
surfaces and if they were being cleaned often enough. We are going to send an
email out to all staff reminding us to clean these areas (ie. Railings of the stairs
and elevator buttons). OHS will suggest that we clean these areas on the same
schedule as the bathroom (hourly)

A concern was brought to OHS regarding patrons in the library coughing and/or
sneezing and what we could do about those patrons. As the Camrose Public
Library is a public space we can not confront patrons regarding their health. OHS
has recommended to management to put up some additional signage reminding
patrons to stay home if they are feeling unwell or if they have been in contact
with someone with a confirmed case of COVID-19 and Robyn has approved these
signs.



It was suggested to OHS that we put up signage requesting patrons to keep their
visits to the library brief that Larissa is going to make. We will continue to allow
patrons to stay in the library as long as needed as before the closure but we think
that sign should help make a difference.

OHS will be sending out an email to all staff in the next week reminding staff of
proper cleaning procedures. Making sure that everyone is providing the same
standard and ensure everyone is cleaning the table, keyboard, mouse, monitor,
tower and chair after every patron. We will remind staff that the bathroom
upstairs is to be cleaned hourly and that they should be doing high touch surfaces
every hour as well.

Larissa will be making new signs that we can put up before we re-open. New
signs will be put at front entrance and placed throughout the library. A sign for
wearing a mask properly will be put at all computer tables and throughout the
library.



