CZAR MUNICIPAL LIBRARY

PLAN OF SERVICE

2023-2027
OBJECTIVE STRATEGY ACTION WHO TIMELINE SUCCESS
1.To offer the Private Area Awareness of Host clubs to
services that we | Meeting Area the space we have meetings.
do and keep our | Coffee Area have. Host Director staff 2023-2027 Summer hours
doors open. Summer Hours | events for open 4 days a
general public. week.
2. Increase our | Increase our Purchase items
collection of collection for on the top ten Director Staff | 2023-2027 Large diverse
books, audio patrons that do | list and items collection of
and visual not have that are materials.
material. computers. requested. Exceptional
collection of
quilting books.
3. Make Educate patrons | Social media Director Staff | 2023-2027 Send out survey
awareness of on all that we page. for ideas and
what our library | have to offer. Children’s thoughts on
has available Also, what programming. improvements.
Parkland has to | Open house. Exceptional
offer. attendance for
programs. Lots
of Traffic on
media platform
4. Increase our | Gather Purchase items | Director Staff | 2023-2027 Joining
collection of materials on that are Parkland
reference quilting, available. Regional
materials. children’s Library has
books and helped us with
western. this.
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